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I9 September 2016

Corporate Communications Department
CIO Hong Kong Exchanges and Clearing Limited
121F' One International Finance Centre

I Harbour View Street

Central, Hong Kong
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Dear Sirs

.

,

Joint Consultation Paper on Proposed Enhancements to
The Stock EXchange of Hong Kong Lintted's Decision-Making and
Governance Structure for Listing Regulation

\.

We are pleased to enclose a paper setting out our coriuments on the proposed
enhancements which are the subject of the joint consultation that you are undertaking
in conjunction with the SFC.

Yours sincerely,

Louis Loong
Secretary General
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Joint Consultation Paper on
Proposed Eruhamcememts to The Stock EXchange of Hong Kong Limited's
Decision-making and Governance Structure for Listing Regulatiom

^ ^ rl, I^a j^ 01fi ;^: .I. I 9 ^;^ :^! ^k ^ ^I I 403 ^
1403 World-Wide House* 19 Des Voeux Road Central, Hong Kong

Tel 28260111 WWW. reda. hkFax 28452521

The Real Estate Developers Association of Hong Kong is a trade body representing
the property development sector in Hong Kong. Our members include real estate
developers, both large and small, publicly listed and privately held companies.

We have studied the Joint Consultation Paper and remain uriconvinced that the
proposals outlined therein on the revamp of the decision-making and governance
structure for listing regulation will deliver the results they are set out to achieve. On
the contrary, we have reservations that such proposals may actually lead to a
deterioration of the governing framework, undemiining Hong Kong's competitiveness
as a desirable market for IPOs and jeopardising Hong Kong's stature as an
international finance centre,

.

Little 'ustitication for the two to OSed new committees

Under the new proposals, two new bodies will be set up to oversee listing matters: the
Listing Policy Colluiiittee which will set policy on a macro level at an early stage, and
the Listing Regulatory Committee which will adjudicate on novel listing applications
or applications with suitability issues. The stated objective of these two proposed
committees is to achieve "structural and procedural enhancements".

What is implied but not clearly spelt out in the Joint Consultation Paper is that these
two proposed colluiiittees will take over a significant portion of the functions now
being served by the Listing Committee, with the effect of replacing Hong Kong's
current well-functioning disclosure-based, two-tier regime by a regulator-led system,
with little evidence being provided to justify the proposed change.

The functions of both proposed coriumittees have actually been served well under the
existing legal and operational framework governing the SEC/HKEx operation on
listing matters, On the development of new listing policy and decision making on the
macro level, it is well managed between the SFC and the HKEx througli the monthly
Listing Matters Liaison Meeting required by the Memorandum of Understanding
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Governing Listing Matters they entered into in 2003 ' . On the vetting of listing
applications, the enabling legislative framework of the SFC by virtue of the Securities
and Futures Ordinance covers matters including market misconduct, inside
infonnation disclosure, takeovers, and buy-backs. Section 6 of the Securities and
Future (Stock Market Listing) Rules in particular Ginpowers the SFC to object to any
listing application within 10 business days based on concerns arising from listing
rules or interest of the investing public and the general public interest'. On the
concern of efficiency, substantial changes to the listing process were implemented in
2013, resulting in significant reduction in time for processing of listing applications'.
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Beaut of the current two-tier re

The current two-tier regime instituted since 2003 has proven to be a well-functioning
model for Hong Kong, The beauty of it is a balance of regulation and market gi. owlh
from the appointment of members to the Listing Cornmittee to the SFC's role in
overseeing listing applications. Thanks to the foresiglit of the Hay Davison Report,
our current practitioner-based regulatory system was designed to "avoid the danger of
straiglit-jacketing the securities market by a strict regulatory regime which iniglit all
too easily lead to insensitive or heavy handed over-regulation. " Mindful that "market
management and regulation by practitioners offers scope for flexibility and
adaptability in a rapidly changing market" while "statutory regulators will not always
have the necessary knowledge and expertise"', the Hay Davison Report is resolute in
its conclusion and recommendation that a practitioner-based regulatory system was
best suited to Hong Kong,

me

"Memorandum of Understanding Governing Listing Matters" entered into between the SFC and the
HKEx in January 2003. h s: WWW. hkex, coin. hk/en rulesre re doc/documents/mou 28'an03,

' Cap 571 V Secorities and Futures (Stock Market Listing) Rules
h . WWW. Ie 'station. ov. I'dblis df. usfi'6799/6502FEE3FA94825755E0033E532/F406103235BF

30A5482575EFOO10C123? IDocument&bt=O

' SFC's Periodic Report on the Securities and Future Commission's 2015 annual Review of the
EXchange's Performance in its Regulation on Listing Matters (June 2016)
h : WWW. sfc, hk/web/EN files/ERRe r's/re ort HKEX audit 2015 en, f

' Report of the Securities Review Coinmittee on the Operation and Regulation of the Hong Kong
Secorities Industries, 1988 ("Hay Davison Report')
ht : WWW. sfc. hk/web doc/EN s eeches/ ublic consult/Re on-

ration and Re ulation HK Indus f
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winlst the composition of the Listing Colluiiittee by market practitioners is based on
the rationale of keeping a quick response to the market and avoid rigid and excessive
regulation, a dimension of regulation is brouglit in by the nomination of members into
the Listing Committee, which is derennined by the Listing Nominating Conrrnittee
with half of its members from the SFC (its Chainnari and two Executive Directors).
This inherent vetoing power enjoyed by the SFC over any nomination of the Listing
Committee members reflects its important role and early involvement in listing
matters, and has thus far been ensuring that the nominated members will keep a keen
sense of proportion about market gi. owlh and regulation.
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To address any potential conflict of interest, the HKEX Board had also delegated all
its powers and functions in respect of listing matters to the Listing Committee, an
arrangement which highliglits the independence and the integ. ity of the Listing
Coriumittee in decision-making concerning listing matters. In parallel with the Listing
Committee, the SFC also retains powers over vetoing listing applications and
amending listing rules. All the checks and balances are thus built-in.

This dynamic and flexible two-tier regime is of paramount importance to Hong Kong
amid the current global market, with ever-increasing complications and
sophistications. Technological advances and innovations bring about novel
businesses every day, The Listing Colluiiittee, by virtue of its wide spectrum of
representation, will continue to maintain a global perspective and stay responsive to
these changes. This will ensure a balanced judgement on listing decisions that will
facilitate market growth and protect investors at the same time.

Risk of over-re Iation

If the proposed restructure of listing function is implemented, the authority over
listing matters exercised by the Listing Committee with 28 independent market
experts will be transferred to the two proposed new committees, each with only 8 and
6 members respectively and both a predominant representation by the SFC. Such
regulator-led regime for Hong Kong is a step backward against the international trend
of moving towards a disclosure-based regime.

With such changes, the risk appetite of the listing regime will be effectiveIy controlled
by the SFC. The SFC, being a regulatory body, will understandably hold a more
conservative stance. In addition, as "statutory regulators will not always have the
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necessary knowledge and expertise" , the pace of formulating listing policy will be
easily overtaken by rapid economic changes, dragging our pace to usher in new
opportunities afforded by new markets, had masmuch as the regulators want to ward
off risk and disruptions, there are bound to be irregularities in the market attracting
public criticism, which will in turn drive regulators to an increasingly conservative
attitude, not only to avoid risks of irregularities but also criticism, stifling the market
and impeding growth as a result.

^j^^. Is!48*a;^^. 19 ^^l^^:^^11403 ^
1403 World-Wide House, 19 Des Voeux Road Central, Hong Kong

Fax 28452521Tel 2826 01 I I WWW. reda. ER

With these two proposed colluiiittees dominating policy formulation and decision
making on complicated listing applications, the Listing Coriumittee, with its expertise
as market practitioners, will effectiveIy be relegated to a structure for routine
applications, We do not believe such changes could serve the best interest of Hong
Kong.
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Existin structures full ad uate to combat current market roblems

\.

We appreciate that there are irregularities in the market such as reverse takeovers or
poor quality of newly listed companies including suspected "manufacturing" of listed
shell companies, and in such circumstances intervention by the SFC is indeed
warranted, The proposed structures however are considered unnecessary as the
existing regulatory framework is already armed with the power to combat such
activities. Hong Kong has a set of sophisticated and well established rules and codes
to govern corporate behaviour and treaiment of minority shareholders. The Securities
and Futures Ordinance Ginpowers the SFC with an arsenal of measures to monitor and
rectify irregularities, by amending the listing requir^nents or imposing additional
conditions such as extending the moratorium, increasing the shareholder base, or
compulsory IPO with public offering rather than full share placements, coupled with
tiglitening of rules, longer trading halts, more robust delisting policy and investigation
and prosecution of wrongdoers. The SFC should therefore concentrate its focus on
monitoring the market and punishing wrongdoers, while the fundamental listing
policy and IPO approval matters should be left to the current Listing Regime.

5 Refer to Note 4,
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Conclusion

No convincing arguments have been advanced in the Joint Consultation Paper to
justify the proposed changes. Issues that appear to warrant certain actions can actually
be resolved readily under the existing mechanisms, either by reviewing the Listing
Rules or by inviting the SFC representatives to attend Listing Committee meetings at
which policy issues or thorny listing applications are discussed.

^^^"le!i^*i^i^d, 19 ^^11^!^^a^^11403 ^
1403 World-Wide House, 19 Des Voeux Road Central, Hong Kong

Tel 2826 011 I WWW. reda. hkFax 28452521

Under the existing regime, the HKEx ranks as the world's top IPO fundraising
eXchange in 2015, has ranked in the world's top SIPO-fundraising exchanges for the
last 14 consecutive years', and continues to rank as the world's top IPO fundraising
market in the first half of 2016'. Amid this thtiving and continuous gi. owth, we have
not seen any evidence of lapse in protection afforded to local and international

We are therefore unable to support the proposed changes as detailed in theinvestors .

Joint Consultation Paper. The current two-tier regime, under which the Listing
Committee works in parallel with the SFC to ensure a fine balance between market
gowth and regulation on listing matters, should be upheld,
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The Real Estate Developers Association of Hong Kong
19 September 2016

' HKEx "Market Statistics 2015"

h s: WWW. likex. coin. hk/en InewsconsuVlikexnews/2015/Documents/15/2202news. f

PWC, ht : WWW. wchk. conyhome/en r 0407/6. html

Hong Kong is rated the first in 2016 by the World Bank on protection of rimnority investors' interest.
The World Bank Report "Doing Business 2016, Measuring Regulatory Quality and Efficiency"
h : WWW. do in business. o re rts/ lobal-r orts/do in -business-2016




