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It is a good idea but in practice, should there be any guideline in choosing the Lead
INED,

say his/her working experience, professional requirements and the likes
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It is to ensure that the candidate is fit for acting as a director of a listed company. It is

good for both the listed company and the candidate for he/she must have a basic
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understanding in acting as an INED of a listed company.
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Same as my comment on Question 2(b)
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Said the topic regarding the update on listing rules of HKEX is a must so as to ensure
that

all directors have a basic idea on any changes in the listing rules so that they can ask
her company secretary or her company's compliance solicitor for any hesitation. Without
such knowledge, they will not even be able to raise such questions.

=8 3

HRERE (hEEARSE) FA C.1 BrRIfE3C C.1.1 FESHEEET?

Continuous improvement is vital but it is better to provide more FAQs for the listed
companies to have better understanding on how to implement and comply with the
changes.
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the review should be for every 3 to 5 years instead, just like election of president of a
country, two years are so short to assess the performance of a board for her key duties
are setting up strategies which should effect the performance of the company in said 3
to 5 years.
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Currently, we have made such disclosures in word and it is just converting them in terms
of a board skills matrix for easy understanding to the shareholders and other

stakeholders.
=8 6(a)

MBFIEESIA [BHERF ], HAEBIFERTESRZAREEAR ETETANES
mE, BERERAESIA [EHRE ], NERBIIFHTESEMNHEHAREMNER LT
BITARNIE?

Pl

sEatREEA.
It is reasonable but should have an appropriate transition period for we cannot change

all INEDs in one or two years if they are employed in same year, especially if there is a

Lead INED.
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Same with my comment in 6(a). Three years seems to be reasonable.
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It is only feasible provided that HKEx can provide a guideline on ways of assessment.
Attending the meetings is one of the way but any director might have great contribution
to the listed company other than attending the meetings in electronic communciation's
world. In addition, the disclosure might have trigger the privacy issues which might not

be appropriate for making disclosure to the public and it will be more appropriate if it is
only disclosed to the Board and the Board accepted the reasons.
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But must have a transition period, say three years.
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It is good for maintain some INEDs with good experience and specified expertise for the
listed companies, especially for acting as an Lead INED. As an Lead INED, she/he has
to frequently communicate with the shareholders.
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time for arranging better handover arrangements
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a kind of formality only.
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good for promoting gender diversity
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a sign to promote gender diversity
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Annual review might increase the workload of the companies for it seems to be not
appropriate due to the following reasons: 1. the successfulness of the company is
depended on the continuity of the strategies determined by the Board but not just on
diversity; 2. Diversity is only one of the elements which might lead to the success of the
Company in long run, for instance, periodically introducing to new board members with
specific skills and experience so as to guide the company forwards and exploring to
new areas. So, the review should be a CP but not a MDR. If it is a MDR, the review
should be every 3 to 5 years instead, just like election of president of a country.
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It is fine but should clarify the definition of senior management.
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But should provide a clear code for reference and adoption
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It has been conducted at present



212

%R 15(b

BREBER (£E4) SF—RNHEREERAFERRSAT N ERI RATE
RE, WERBITABKBATKEEKRS HRANAER?

iy

s HIEE.

MDR disclosures might have disclosed some company's secret which might affect its
business competitiveness and the disclosure cannot be in too depth.
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MDR is not appropiate for it might have forced the listed company to disclose some long
term strategies that the listed company do not want to disclose to its competitors at the
initial stages. General disclosures like reserving money for medium term investment or
implementation of new business strategies are fine but cannot be in details. If so, why
should we need to implement MDR?
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It is the shareholders to have more concerns and we need to consult with the
shareholders.
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Not in the position to answer this question
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Too frequent and should be quarterly instead
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But should clarify the requirements in more details with more FAQs for reference.
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