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Disclaimer

The information contained in this document is for general informational purposes only and does not constitute an offer, solicitation, invitation or
recommendation to subscribe for or purchase any securities, or other products or to provide any investment advice or service of any kind. This
document is solely intended for distribution to and use by professional investors. This document is not directed at, and is not intended for
distribution to or use by, any person or entity in any jurisdiction or country where such distribution or use would be contrary to law or regulation or
which would subject Hong Kong Exchanges and Clearing Limited (“HKEX”) to any registration requirement within such jurisdiction or country.

This document contains forward-looking statements which are based on the current expectations, estimates, projections, beliefs and
assumptions of HKEX about the businesses and the markets in which it and its subsidiaries operate. These forward-looking statements are not
guarantees of future performance and are subject to market risk, uncertainties and factors beyond the control of HKEX. Therefore, actual
outcomes and returns may differ materially from the assumptions made and the statements contained in this document.

Where this document refers to Shanghai-Hong Kong Stock Connect and/or Shenzhen-Hong Kong Stock Connect (together, the “Stock Connect”
programs), please note that currently, access to northbound trading is only available to intermediaries licensed or regulated in Hong Kong;
southbound trading is only available to intermediaries licensed or regulated in Mainland China. Direct access to the Stock Connect is not
available outside Hong Kong and Mainland China.

Where this document refers to Bond Connect, please note that currently, access to northbound trading is only available to foreign investors that
are able to trade onshore bonds on the China Foreign Exchange Trade System & National Interbank Funding Centre.

Although the information contained in this document is obtained or compiled from sources believed to be reliable, HKEX does not guarantee the
accuracy, validity, timeliness or completeness of the information or data for any particular purpose, and shall not accept any responsibility for, or
be liable for, errors, omissions or other inaccuracies in the information or for the consequences thereof. The information set out in this document
is provided on an “as is” and “as available” basis and may be amended or changed. It is not a substitute for professional advice which takes
account of your specific circumstances and nothing in this document constitutes legal advice. HKEX shall not be responsible or liable for any loss
or damage, directly or indirectly, arising from the use of or reliance upon any information provided in this document.



In November 2020, HKEX published a proposal to shorten
and modernise Hong Kong’s IPO settlement process.
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Less time lag between IPO pricing and trading
less market risk for investors and issuers

More efficient market operations
streamlined workflows, timely data, reduced operational risk

Broader benefits for Hong Kong as an IFC
less locked-up funding and market distortion from “mega” IPOs



Hong Kong IPO settlement today takes too long.

Company Investors Book-building
launches IPO subscribe & balloting

Regulatory Share delivery Start of
approval & settlement trading

Pricing

Currently takes 5 or more business days



FINI is a comprehensive reform to the logic, conventions and
technology that underpin Hong Kong IPO settlement.

Market participants

Retail Brokers J| 'P© Sponsors
+ Counsel
SHE Underwriters + “

Distributors

16,000,000....

9,600,000 5w 6,400,000 0w

Registrars

Regulators

FiNI

IPO data, workflows and
interactions between alarge
number of parties will come
together “under one roof”



Conclusions: Strong support from stakeholders, gives HKEX
a clear mandate to proceed with FINI.

Do you support the overall FINI proposal?

» 90% of responses to the FINI Concept
Paper were in favour of the proposal

» Broad support expressed by both
buyside and sellside groups

» HKEX has taken on board a large

number of respondents’ suggestions
= Supportive = Unsupportive = Ambiguous

» HKEX has listened to input from the
market, and made some refinements
to how the FINI platform will work.

Responses received from Responses received from
Professional bodies / associations Asset managers
Brokers and investment banks Legal, accounting and service firms
Commercial banks Private individuals

X :



FINI implementation model
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Implementation Model
IPO settlement with FINI will initially be “T+2".

= HK IPO settlement timetable with
FINI will be T+2 instead of T+1

= Aligns with HK’s secondary equity
market settlement cycle Book close

Pricing by
T/12pm

Approval

Trading

T+2 /9am

T-1/12pm T+1 /5P

= Gives more time for regulatory
reviewing + various operations

Pricing to trading
~45 hours

) AR

= |[PO applicants may opt for T+3 i
with Listing Division’s consent <

current HK IPO average:
125 weekday hours + 48 weekend hours



Implementation Model
New pre-funding arrangement for IPO subscriptions by the public
will reduce “lock-up” times and amounts.

“Mega” HK IPOs
: .. ) expected to lock up
= HKSCC Clearing Participants (CPs) CP’s Settlement Bank _70-80% less cash
will hold clients’ application
money with their settlement banks Public offer closing day
FUNDS LOCKED
= The IPO issuer will receive actual HKSCC -
money proceeds after balloting; Partfc'f;‘:nrﬂcp) S ~ccount
1
surplus to be released back to CPs |
|
. . . i ~18 hours
» Pre-funding requirement will be !
. . . 1
compressed if a CP’s application !
o c 1 .
value exceeds the public offer size : Public offer allotment day
I UNUSED FUNDS RELEASED PROCEEDS
| TRANSFERRED
i
1
1

= CPs are free to source funding via " , a
E o o an 1
client cash or margin lending, B Account ;

subject to applicable regulations Faster recyclingof
surplus public

application money

X :




Implementation Model

A harmonised investor ID standard for HK IPOs will be introduced
to improve market quality, consistency and fairness.

= Same ID standard will be used for
all IPO subscription channels

= Aligns closely with proposed ID
regime for HK secondary market
trading

= HKEX working to ensure that
brokers can preserve client
anonymity in retail subscriptions
submitted via third-party CPs

Exploring potential use of
Broker-Client Assigned
Numbers (BCANS) to
represent end-investors

2

International offer e-White public offer EIPO public offer

(via bookrunner) (via share registrar) (via broker / CP)

¥

¥

Individual investors
Full name (ENG or CHI)
ID issuing country / jurisdiction
ID document type
- HKID
- National identification document
- Passport

ID document number

Corporate investors
Full name (ENG or CHI)
ID issuing country / jurisdiction
ID document type
- LEI Registration Document
- Certificate of Incorporation
- Business Registration Certificate

ID document number
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Next Steps
HKEX will roll out FINI no earlier than Q4 2022.

FINI launch
(earliest)

Concept Paper

Conclusions Market briefings

Amendment of relevant rules, regulations,
operating procedures and guidelines

T FINI user on-boarding

FINI system devaflopment and testing
Pilot group
testing

Market-wide
testing

o e o e

2021 2022

X .



Today, HKEX has published materials for further reference:

FINI Conclusions Paper FINI Information Pack FINI Website

Recap of market feedback and Operational walk-through + Frequently One venue for all FINI materials
adjustments to the original FINI model Asked Questions (FAQs) about FINI www.hkex.com.hk/fini
HKEX HKE X
ERXBAM ERXBA

HKEX

EEXBM
Fast Interface for New Issuance (FINI): Information Pack

Modernising Hong Kong'’s

Modernising Hong Kong'’s
IPO Settlement Process

IPO Settlement Process

FINI

Modernising Hén@ Kang's
ll |PO Settlement Process ™=

Will be regularly updated by HKEX
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http://www.hkex.com.hk/fini

HKEX thanks all stakeholders for
their valuable input on FINI.

The FINI website contains more
details regarding today’s
announcement, and will continue to
be updated as FINI is developed.

Market participants are welcome to
contact HKEX with further questions
through the FINI website.

..?Welcome questions

Q&A Session begins now




Thank you.

For further information on HKEX, please go to

hkexgroup.com and hkexnews.hk

For further information on FINI, please go to
hkex.com.hk/fini
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