
13 July 2022

City Chan Clearing Infrastructure

Raymond Lee Transformation

Project FINI Update

HKAB Webinar #3



Disclaimer

The information contained in this document is for general informational purposes only and does not constitute an offer, solicitation, invitation or recommendation to subscribe

for or purchase any securities, or other products or to provide any investment advice or service of any kind. This document is solely intended for distribution to and use by

professional investors. This document is not directed at, and is not intended for distribution to or use by, any person or entity in any jurisdiction or country where such

distribution or use would be contrary to law or regulation or which would subject Hong Kong Exchanges and Clearing Limited (“HKEX”) to any registration requirement within

such jurisdiction or country.

This document contains forward-looking statements which are based on the current expectations, estimates, projections, beliefs and assumptions of HKEX about the

businesses and the markets in which it and its subsidiaries operate. These forward-looking statements are not guarantees of future performance and are subject to market

risk, uncertainties and factors beyond the control of HKEX. Therefore, actual outcomes and returns may differ materially from the assumptions made and the statements

contained in this document.

Where this document refers to Shanghai-Hong Kong Stock Connect and/or Shenzhen-Hong Kong Stock Connect (together, the “Stock Connect” programs), please note that

currently, access to northbound trading is only available to intermediaries licensed or regulated in Hong Kong; southbound trading is only available to intermediaries licensed

or regulated in Mainland China. Direct access to the Stock Connect is not available outside Hong Kong and Mainland China.

Where this document refers to Bond Connect, please note that currently, access to northbound trading is only available to foreign investors that are able to trade onshore

bonds on the China Foreign Exchange Trade System & National Interbank Funding Centre.

Although the information contained in this document is obtained or compiled from sources believed to be reliable, HKEX does not guarantee the accuracy, validity, timeliness

or completeness of the information or data for any particular purpose, and shall not accept any responsibility for, or be liable for, errors, omissions or other inaccuracies in

the information or for the consequences thereof. The information set out in this document is provided on an “as is” and “as available” basis and may be amended or changed.

It is not a substitute for professional advice which takes account of your specific circumstances and nothing in this document constitutes legal advice. HKEX shall not be

responsible or liable for any loss or damage, directly or indirectly, arising from the use of or reliance upon any information provided in this document.
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Summary

Project FINI is close to completing its system development phase. 

The expected next step is preparing for external testing and user 

on-boarding.

The purpose of this webinar is to provide HKAB members several 

project updates:

1 Updated Guidance

3 On-boarding Steps

2 SWIFT Implementation

4 Getting Ready for FINI
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N/A

Updated Guidance
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Process

Latest Publication:

FINI Information Pack
(last update: 31 November 2021, 

27 May 2022)

API Guide
(published: 5 January 2022, 

updated 27 May 2022)

What has been updated?

EIPO Funding Confirmation

Operational procedures for resolving an 

HKSCC Participant’s inability to meet its pre-

funding requirement

(FAQs E22 to E23)

The technical protocols to enquire, confirm or 

reject the pre-funding requirements of HKSCC 

Participant via API (1)

(Section 8)

After the public offer book close, EIPO 

Designated Banks confirm or reject the pre-

funding requirements of HKSCC Participants 

via API or the user interface

EIPO Money Settlement

The SWIFT ISO 15022 messages types to be 

used, SWIFT billing model and applicable 

transaction charges

(FAQs E27 to E32)

N/A

After public offer allotment, EIPO Designated 

Banks settle the allotment value allocated to 

HKSCC Participants via RTGS CHATS

1

Nominee Bank Account Setup

Legal clarifications regarding the ownership, 

structure and required debit authorisations for 

the nominee bank account

(FAQs E21)

SWIFT Guide
(published: 27 May 2022)

N/A

The technical protocols to confirm or reject 

payment instructions issued by HKSCC

(Section 3)

N/A

As part of the on-boarding for FINI, EIPO 

Designated Banks set up a bank account for 

locking the pre-funding of HKSCC Participants 

at the public offer book close

(1) Use of the FINI API Gateway is optional. EIPO Designated Banks may perform the same functions on FINI via an ‘EIPO Funding’ interface. Further information will be made available in the FINI User Guide for FINI Banks, to be published on a latter date.



SWIFT Implementation
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2

Operational

Regulatory

Key Updates Illustration

 HKAB members are invited to subscribe to HKSCC’s 

Closed User Group (CUG) for FINI IPO settlement

 HKAB members may find the market infrastructure through 

the SWIFT website (BIC: HKSCHKH2)

 HKAB members should subscribe to both the ‘HKEX FINI 

(Live)’ and ‘HKEX FINI (Test)’ CUGs as a one-off exercise

 For both testing and production purposes, the Details of 

Charges field (:71A:) is always set at "SHA"

 To support the monitoring of IPO fund flows, the HKICL has 

proposed to revise its CHATS AIDG to add an additional 

payment code within the Sender to Receiver Information 

field (:72:) to tag IPO payments

 HKEX welcomes any written feedback from HKAB members 

on any potential impact to development, maintenance and 

existing procedures

1 After logging onto swift.com:

► My tools

► Order products & services

► Market Infrastructure 

► Search ‘HKSCHKH2’

2 ► Find ‘HKEX FINI (Live)’ and 

‘HKEX FINI  (Test)’

► Click Subscribe

An order form will be prompted for 

input and submission.

MT202 example:

{2:I202HKBBHKHHXXXXN2020}{4:

:20:D08JSAARZ0IN502P

:21:8307336898421-01

:32A:HKD12345678,99

:58A:004002987654321

BKCHHKHHXXX

:72: /SPRO/26

/DEPN/00

/QUEU/N}

MT103 example:

{2:I103HKBBHKHHXXXXN2020}{4:

:20:D08JSAARZ0IN502P

:23E:SDVA

:32A:HKD12345678,99

:50A:HKSCC

HKSCHKH2IPO

:21:8307336898421-01

:59A:004002987654321

BKCHHKHHXXX

:71A:SHA

:72: /SPRO/26

/DEPN/00

/QUEU/N}

Under the proposal, HKAB members will be required 

to use the :72: field in SWIFT to tag IPO payments 

within RTGS CHATS

(1) Administration and Interface Development Guide (AIDG).



On-boarding Steps

6

HKEX will open the FINI On-boarding Application Form in October 2022:

3

Access Application FormA

An online application form will be made 

available on the HKEX website.

URL: https://www.hkex.com.hk/fini

Fill out ‘FINI Bank’ FormB

The online e-form will include a copy of the 

FINI Terms and Conditions (T&Cs). 

HKAB members should also provide details 

of their authorized signatories and nominee 

bank accounts. (1)

Sign Response / DDA FormsD

Both forms should be electronically signed 

via DocuSign, for accepting the FINI T&Cs 

and providing HKSCC the required direct 

debit authorisations.

Generate Response / DDA FormsC

After completing the requisite fields, the 

online e-form should be submitted.

The Response and DDA forms will be sent to 

the authorized signatory(ies) by email. (2)

(1) HKAB members may provide information for up to three nominee bank accounts, one for each settlement currency (HKD, CNY, USD).

(2) The direct debit authorisation (DDA) form will include a standing authorisation for HKSCC to debit funds from an EIPO Designated Bank’s nominee bank account for the purposes of IPO settlement.

DocuSigned by:

KJ12K3JH1K2JH1…

Name: Mary Lee

Title: Executive Director

Company: Hong Kong Bank of Best Services

Date: 13 July 2022

After HKSCC completes its review of the required submissions, the access permissions of the HKAB member’s delegated administrators will be 

created / updated in Client Connect.

https://www.hkex.com.hk/fini


 Manage transition towards new T+2 

settlement regime under FINI

 Prepare FINI production launch and 

obsolesce of legacy systems

 Participate market rehearsals 

simulating T+2 settlement

 Report bugs identified within test 

environment

Getting Ready for FINI
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HKAB members are recommended to prepare for the following key items in the upcoming quarters:

Now (Q3 2022) Q4 2022 Q1 2023

 Set up nominee bank account for 

FINI IPO settlement

 Update any client agreements / 

DDAs with HKSCC Participants on 

FINI IPO settlement (if applicable)

 Provide feedback on proposed 

RTGS CHATS payment code

 Submit request for subscribing to 

HKSCC’s SWIFT CUG

HKEX Outreach:

Internal Preparations:

4

Q2 2023

 Update internal systems to operate 

T+2 settlement under FINI

 Submit Application Form to 

generate required legal documents

 Sign legal documents, for 

acceptance of the FINI T&Cs and 

setup of debit authorisations

 Adapt to FINI functionality and 

operational timetable

 Familiarise with FINI’s transition 

and cutover arrangements

 Test user interface functions within 

FINI platform

 Report bugs identified within test 

environment



Thank you.
For further information on HKEX, please go to

hkexgroup.com and hkexnews.hk

For further information on FINI, please go to

hkex.com.hk/fini



Appendix: Updated Legal Governance under FINI
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 Supervisory Policy Manual (SPM)

o Outline banking risk management standards associated with IPO financing

o Define best practices on RB’s liquidity management

 DBs – standing direct debit authorisations (DDAs) to:

DDA (1) Move pre-funding from the CP’s account to the DB’s nominee account (if applicable)

DDA (2) Move allotment monies from the DB’s nominee account to the issuer’s account

DDA (2) Move surplus refunds from the DB’s nominee account to the CP’s account (1)

 Receiving Banks (RBs) – DDA (3) set up per IPO to:

o Move allotment refunds from the issuer’s account to the CP’s account

 HKSCC Rules & Ops: Defines the duties, roles, obligations and liabilities of CPs (inclusive 

of those who are also DBs)

 FINI T&Cs: Defines the rights, duties, roles and responsibilities of FINI users, including DBs 

and their specific IPO-functions

 DB Supplement: DBs’ roles and responsibilities in respect of prefunding confirmation and 

allotment money settlement

 FINI User Guide: Sets out the operational details and system functions of FINI

SPM

Issuers
Receiving

Banks

Designated 

Banks

HKSCC 

Participants

(Brokers) 

SPM

DDA (1) (if applicable)

Receiving Bank Agreement 

Recipient of 

DDA (3)

HKSCC

Banks

HKMA

HKSCC

HKSCC Rules & Ops FINI T&Cs + DDA (2) 

+ FINI User Guide

(1) Subject to compliance with applicable laws and regulations, DB shall be at liberty to agree the money movement between the CP account and DB nominee account based on the commercial arrangement between them. 



Appendix: Expected Changes for IPO Receiving Banks (RBs)
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Remains the same Main changes

 Account information + DDA submitted via FINI (not 

email)

 RBs will hold allotment monies (not application monies) 

on issuer’s behalf until the listing date

N/A

 Multiple RBs can be appointed

 Account setup and authorisations for HKSCC to debit 

funds must be completed before IPO launch

Preferential 

Offerings

EIPO Refund

RB Nominee 

Bank Accounts

 Subscription and settlement processes continue under 

CCASS

 Refunds happen when an IPO is cancelled at or after 

Money Settlement, based on HKSCC Participant’s 

allotment value (not application value)

 Refunds settled via SWIFT ISO 15022 messages / RTGS 

CHATS (not EPI bulk run)

 Refunds always settled no later than the business day 

following the IPO’s cancellation

 Refund instruction(s) will be issued on a per HKSCC 

Participant level


