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The Implementation Guidance (IG) is structured into five 
chapters to closely align with HKEX’s ESG Code
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Insights from real life 

application

Introducing the key 

concepts of IFRS S1 

Practical applications Step-by-

step illustrations with 

explanation

Important note to 

issuers

Further guidance Available in both 

English and Chinese

Organised into five 

chapters to closely 

align with HKEX’s ESG 

Code

Cross-referenced to 

HKEX ESG Code, IFRS 

S1 & S2

Key highlights of the Implementation Guidance 



Introducing IFRS S1 key concepts for climate disclosure
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13. Connected information

5. Materiality

1. Quality of information

2. Reporting entity

4. Location of disclosures 

3. Timing of reporting  

11. Comparative information

12. Estimates and errors7. Statement of compliance  

8. Judgements and measurement 

uncertainty

6. Value chain concepts

9. Interaction with law or regulation

10. Aggregation and disaggregation



Distinguishing between organisational and operational 
boundaries
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Consider 

your ownership 

structure

Understand your 

operational 

model

Adopt a 

financial control 

approach



Scenario 

analysis



Selecting your climate scenarios
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Each scenario specifies a given level of global warming, making the 

concept of high-contrast scenarios (e.g. ≤ 1.5°C vs >3°C) easier to 

understand for issuers

An overview of common scenario sources is provided as the basis for 

performing scenario analysis



Illustrative case studies of different industries
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Case study – a logistic company measuring its transition risks
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Climate resilienceTransition risks – increased carbon pricing will result in increasing in operating costs 



Case study – a logistic company managing its transition risks
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Strategy and decision-makingDemonstrating climate resilience – disclosure of the replacement of ICE fleet to EV (with 

timeline and milestone indicated)



Scenario analysis disclosures - qualitative vs quantitative 
approaches 
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Qualitative approach to present the issuer’s analysis under 

different scenarios with risk scoring and qualitative narratives

Quantitative approach to present the issuer’s analysis with a 

range of potential financial implications



Examples of disclosures climate scenario analysis -
Henderson Land
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Source: Henderson Land Development Company Limited - Sustainability Report 2023



Scope 3 

emissions 



Identifying Scope 3 emissions across the value chain under 
the Greenhouse Gas (GHG) Protocol
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Source: Greenhouse Gas Protocol



A construction company calculating Scope 3 GHG emissions
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Step

GHG emissions (including Scope 1, 2 

and 3 GHG emissions)

Lists out the 

and 

the data required to 

calculate GHG emissions



A real estate company disclosing Scope 3 GHG emissions
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Scope 3 data collection: common challenges and how to 
overcome them 
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Examples of disclosures of Scope 3 emissions – MTR 
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Source: MTR Sustainability Report 2023



Other topics

Financial position, financial performance 

and cash flows

Target-setting

Internal carbon pricing

Risk integration



Where to locate the HKEX IG?
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English Traditional Chinese

LinkLink

https://www.hkex.com.hk/-/media/HKEX-Market/Listing/Rules-and-Guidance/Environmental-Social-and-Governance/Exchanges-guidance-materials-on-ESG/guidance_enhanced_climate_dis_c.pdf
https://www.hkex.com.hk/-/media/HKEX-Market/Listing/Rules-and-Guidance/Environmental-Social-and-Governance/Exchanges-guidance-materials-on-ESG/guidance_enhanced_climate_dis.pdf


Thank You

Sammie Leung

Partner, Regional ESG Services

Asia Pacific, PwC



Important note: 

This document is prepared to summarise a high-level understanding of the carbon market.This content is for general information purposes 

only, and should not be used as a substitute for consultation with professional advisors.

© 2024 PwC. All rights reserved. Not for further distribution without the permission of PwC. “PwC” refers to the network of member firms of 

PricewaterhouseCoopers International Limited (PwCIL), or, as the context requires, individual member firms of the PwC network. Each 

member firm is a separate legal entity and does not act as agent of PwCIL or any other member firm. PwCIL does not provide any services to 

clients. PwCIL is not responsible or liable for the acts or omissions of any of its member firms nor can it control the exercise of their 

professional judgment or bind them in any way. No member firm is responsible or liable for the acts or omissions of any other member firm 

nor can it control the exercise of another member firm’s professional judgment or bind another member firm or PwCIL in any way.
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