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Agenda for today’s session

15:00-16:00 Session overview & introductions
1. Climate risk & opportunity, financial stability and reporting
2. Global & local reporting landscape
3. Overview of the TCFD recommendations
16:00-16:05 Break
16:05-16:45 4. Practical steps for implementation
5. Interactive discussion exercise
6. Support and resources available

16:45-17:00 Questions & session closeout



Housekeeping & workshop interaction

We encourage you to share your questions, views & experiences

* Please feel free to introduce yourself in the chat box.

* There will be time for Q&A towards the end of the training, but we encourage
you to share your questions and comments in the Q&A and chat boxes
through the session.

* During the Q&A, please use the raise hand function if you would like to raise a
question or comment. Your mic will be unmuted when you are called upon to
speak

* We will take a short break halfway through the session.

* All presentation materials will be sent to participants after the event.



TCFD 102E

Live workshop: Getting started Live workshop: Building Self-guided online learning:
with climate-related financial experience in climate-related Supporting your ongoing TCFD
reporting financial reporting journey




Live workshop: Getting started
with climate-related financial
reporting

1. Explain the financial risks & opportunities associated with

By the end of today’s climate change, and the importance of climate-related
workshop, participants financial disclosure.
should be able to: 2. Understand the key elements of climate-related financial

disclosure and outline the characteristics of good practice.

3. ldentify the initial steps orézjanisations need to take to
implement the recommendations of the TCFD.
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Q1: How would you describe your
understanding of the TCFD recommendations?

a | am an expert
a | am confident, but need to understand some elements
a | have some knowledge, but need support

a | have little to no prior knowledge



Climate risk &
opportunity,
financial stability
and reporting




The case for urgent climate action
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https://www.ipcc.ch/report/ar6/wg1/#SPM
https://www.ipcc.ch/report/ar6/wg2/

Societal and business concern is
growing

Likelihood of Cape Town water crisis tripled by climate change hell ordered to deepen

- : arbon cuts in landmark
Brazil's Amazon rainforest sutters worst Dutch climat
firesin adecade l utch cimate case

Hong Kong expects scorching temperatures, coinciding with arrival of
‘Great Heat’ day on Saturday

Satellites record 61% rise in hotspots over September 2019
Scientist warns: ‘It could get worse if the drought continues’

Great Heat' day to fall on Saturday, with temperatures expected to hit high of 37 degrees in
some parts of city.

8 South China Morning Post - 14d
R g New York Post

Hurricanes to threaten more than 32 million US homes

The firm said that while hurricane wind damage is “generally insured for ... risk
amidst climate change — calculated that at-risk properties have a ...
2 weeks ago

Climate change has pushed a million people in Ma Business Economy
¢ the 'edge of starvation,' UN says Posted at: Jun 23 2021 11:19PM

N (O Jun 23, 2021
. f +

Climate change is the driving force of a developing food crisis in souther
UN's World Food Programme (WFP) has warned. The African island has
back-to-back droughts -- its worst in four decades -- which have pushet

One third of India’s cotton growing regions face severe
climate risks by 2040



Global and systemic risk

Top Global Risks by Likelihood

1st 2nd

“Last September, when millions of
people took to the streets to Extreme Climate action
. ) ZAVZA e weather failure
demand action on climate
change, many of them

emphasised the significant and 1st 2nd

lasting impact that it will have on Extreme Climate action
, , ZAVZAV \weather failure
economic growth and prosperity —
a risk that markets to date have Extreme Climate action

2019 weather failure

been slower to reflect.”

Natural
disasters

Larry Fink, CEO BlackRock SO Extreme

weather

3rd

Human
environmental
damage

3rd

Natural
disasters

Natural
disasters

Cyberattacks

Source: WEF Global Risks Report 2021



https://www.weforum.org/reports/the-global-risks-report-2021

Financial stability & the tragedy of the
horizons

“The horizon for monetary policy extends out
to 2-3 years. For financial stability it is a bit
longer, but typically only to the outer
boundaries of the credit cycle — about a
decade. In other words, once climate change
becomes a defining issue for financial
stability, it may already be too
late.”

Mark Carney,
UN Special Envoy on Climate Action & Finance
(Former Chair G20 Financial Stability Board)




Climate-related risks

d Asset impairment, changes in the useful life or fair valuation of
o assets.

Increased costs or reduced demand for products and
services.

Provisions and contingent liabilities arising from fines and
penalties through more stringent emissions regulations.

% Changes in expected credit losses for loans and financial

assets.




Climate-related opportunities

/'I Growth and innovation through the development of products
II and services that contribute to climate mitigation and adaptation.

Reduced costs through improved energy and resource
efficiency.

'-. Improved reputation with employees, customers and other
stakeholders.

A Improved resilience to business disruptions.



Two perspectives on materiality

OPPORTUNITY for company, climate and society
if company contributes to
climate mitigation/adaptation

/ RISK of negative impact on climate \‘
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RISK of negative impact on company:
acute and chronical physical risks

Source: EU Guidelines on reporting climate-related information



https://ec.europa.eu/finance/docs/policy/190618-climate-related-information-reporting-guidelines_en.pdf

Climate-related financial disclosure

OPPORTUNITY for company, climate and society
if company contributes to
climate mitigation/adaptation
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https://ec.europa.eu/finance/docs/policy/190618-climate-related-information-reporting-guidelines_en.pdf

Alignment vs risk

n
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The risks to a
company due to
climate action




How Investors use climate-related
financial disclosures

Mobilising private sector finance to deliver
upon the Paris Agreement.

Pricing climate-related risks into their company
valuations.

Efficient allocation of capital towards low

carbon and resilient businesses in the long-term.

Builds upon established approaches to wider
strategic and financial disclosure to capital
markets.

"Increasing
transparency makes
markets more
efficient and
economies more
stable and resilient.

i

Michael R. Bloomberg




The benefits of climate-related financial
disclosure for companies

Internal benefits External benefits

Cost savings through identifying
opportunities for resource and energy
efficiency

Improved strategic resilience

|dentification of potential climate-related
financial opportunities

Improved robustness of risk management
processes

Improved communication between board
and management on climate issues

Improved access to capital

Improved engagement with investors

Ensure preparedness for emerging climate
regulation

Improved reputation with customers,
employees and wider stakeholders

Establishing a leadership position among
industry peers



Q2: Which of the following are examples of
CIim?te-reIated financial risks? (Select all that
apply

a Reduced demand for products & services
o Increased costs due to extreme weather damage
o Lower costs due to reducing energy consumption

a Higher rates of taxation due to carbon pricing



Global & local
reporting
landscape




Q3: Which frameworks and standards do you
Curr?ntly use to report on climate? (Select all that
apply

0o 0O 00 0 0 o



A building blocks approach

To various users

who want to understand
the enterprise’s

positive and negative
contributions to

Sustainability-related financial disclosures (investor focus) sustainable
Reporting on those sustainability-related matters that may reasonably development.
create or erode enterprise value over the short, medium and long term

Sustainability reporting (broader multi-stakeholder focus)
Reporting on all sustainability matters that reflect significant positive
or negative impacts on people, the environment and the economy

IASB (140+

countrles) . Reporting on enterprise value
lllustrated with a prototype

Financial reporting (investor focus)

Reflected in monetary amounts in the _ _
climate-related financial

financial statements Other GAAP disclosure standard
(eg FASB) I

w comprehensive corp
om leading sustainability and
9

orate reporting

integrated
CDP, CDSB, GRI, IRC and SASB

Source: https://www.ifrs.org/content/dam/ifrs/project/climate-related-disclosures/supporting-materials/issb-webinar-presentation-april-2022.pdf

To users with a specific interest in
understanding enterprise value


https://www.ifrs.org/content/dam/ifrs/project/climate-related-disclosures/supporting-materials/issb-webinar-presentation-april-2022.pdf
https://29kjwb3armds2g3gi4lq2sx1-wpengine.netdna-ssl.com/wp-content/uploads/Reporting-on-enterprise-value_climate-prototype_Dec20.pdf

Global encouragement

June 2021: Switzerland's Financial Market
Supervisory Authority amended disclosure proposal calling for the development of

rules for banks and insurers to include sustainability reporting standards that take into
climate-related financial risks, based on TCFD account existing frameworks including the TCFD

April 2021: The European Commission issued a

June 2021: The Tokyo Stock
Exchange issued a revised
Corporate Governance

Code, which now indicates
Octobgr 2021: The '. ol > » . certain companies should
Canadian Securities E - , enhance disclosure based

Administrators

UK regulators * on TCFD recommendations
proposed to make issued rules and Y
climate change proposals for v, December 2020: The Hong
disclosures mandatory for TCFD-aligned g : P Kong Monetary Authority
public companies, largely disclosure -1 issued draft guidance

consistent with the TCFD indicating authorized
recommendations E Y, institutions should make
B ot August 2021:

TCFD-aligned disclosures

Top 5 Countries by Singapore Exchange

Number of Supporters L 6 Regulation proposed a road
1 g map for mandatory TCFD-

Japan 527 | aligned disclosure

" September 2021:
Central Bank of Brazil
issued TCFD-aligned

United Kingdom 384

April 2021:

United States 345 p April 2021: Australian Prudential New Zealand introduced a
disclosure rules for Regulatory Authority publishes TCFD- ~ # bill that would require
Australia m regulated institutions aligned draft guidance on managing i mandatory TCFD-aligned

climate risks disclosure for large listed
issuers and financial

institutions.

France 117

RYTULE 450+  449-350 349-250 249-150 149-100 99-50 BCE RS T

Number of Supporters

Source: TCFD


https://assets.bbhub.io/company/sites/60/2021/10/TCFD-Whats-New-in-2021-Webinar.pdf
https://assets.bbhub.io/company/sites/60/2021/10/TCFD-Whats-New-in-2021-Webinar.pdf

List of Finance Ministers
Australia, Brazil (Central Bank
Governor), Canada, Chile, China,
Costa Rica, Egypt, Ethiopia,
European Commission, Fiji,

(: y UnitedNations AN 72\ N CLIMATE CHANGE France, Germany, Greece,
\l“¢ L Climate Change - Pt 5 fed GONFERENGE UK 2021

Guatemala, India, Indonesia, Italy,
Jamaica, Japan, Kenya, South
Korea, Luxembourg, Maldives,
Mexico, Morocco, Netherlands,
New Zealand, Nigeria, Paraguay,
Philippines, Russia, Saudi Arabia,
Seychelles, Singapore, Spain,
Switzerland, Tonga, Turkey, UK,
Uruguay, USA

W




International Sustainability Standards Board

BE3|FRS B3 FRS

Sustainability Ak
Sustainability

March 2022

Exposure Draft
IFRS® Sustainability Disclosure Standard

March 2022

Exposure Draft
IFRS® Sustainability Disclosure Standard

[Draft] IFRS S1 General Requirements for Disclosure 5 3
of Sustainability-related Financial Information [Draft] IFRS S2 Climate-related Disclosures

ly 2022
Comments to be received by 29 July 2022 Comments to be received by 29 July 202:

International Sustainability Standards Board ED/2022/81
International Sustainability Standards Board EDI2022/52

www.ifrs.org/projects/open-for-comment/



International Sustainability Standards Board
Four strategic focus areas

222223 Sustainability
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International sustainability reporting

standards (ISSB)

At COP 26, IFRS Foundation announced International Sustainability Standards Board, consolidation with CDSB and VRF, and publication of

prototype disclosure requirements.

Presentation
(general requirements)

Themes 1 s

(first: climate)

(disclosures specific to
an industry)
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Introducing the Taskforce on Nature-related Financial Disclosures

« TNFD is developing a risk management and disclosure framework for organisations to report and act on evolving
nature-related risks.

 The Taskforce is market-led and made up of 34 senior executives from companies managing over $20 trillion, with operations in
180+ countries. TNFD's work is science-based and government-supported.

« TNFD recommendations are alighed with TCFD recommendations by design and use the same 4-pillar approach to
disclosure but takes a unique approach to nature-related risks. TNFD actively encourages integrated climate- and nature-related
risk management and disclosures, rather than the development of dedicated nature-only risk management and reporting.

« TNFDis using an open innovation approach, putting out prototype "beta versions" for the market to pilot and feedback on until 1
June 2023. The final recommendations are due in September 2023.

e Engagement opportunities:
« Jointhe TNFD Forum, 600+ institutions learning and contributing: https://tnfd.global/about/the-tnfd-forum/
» Provide feedback on the TNFD beta framework: https://framework.tnfd.global/

» Learn more: www.tnfd.qglobal

© 2022 | tnfd.global | 32


https://tnfd.global/about/the-tnfd-forum/
https://framework.tnfd.global/
http://www.tnfd.global/

TNFD Recommendations Core Elements | TCFD Aligned Disclosures

New disclosure on location and several others under further development

Provide feedback on
th e T N F D bet a Disclose the organisation’s Disclose the actual and potential Disclose how the organisation Disclose the metrics and targets
governance around nature- impacts of nature-related identifies, assesses and manages used to assess and manage
fram ewo rk . related risks & opportunities risks and opportunities on the nature-related risks relevant nature-related risks
- Organsation’s businesses, sirategy and opportunities where such
. and financial planning where such information is material,
https l / fra mework't information s material,

nfd.global/

Recommended Disclosures
A. Describe the board's oversight

Recommended Disclosures
A. Describe the nature-related

Recommended Disclosures
A Describe the organisation's

Recommended Disclosures
A_ Disclose the metrics used by

of nature-related risks and risks and opportunities the processes for identifying and the crganisation to assess and
opportunities. organisation has identified assessing nature-related risk manage nature-related risks Metrics
over the short, medium, and and opportunities in line
B. Describe management’s rofe long term. B. Describe the organisation’s with its strategy and risk
In assessing and managing processes for managing management process.
nature-related risks and B. Describe the impact of nature nature-related risks.
opportunities. related risks and opportunities Value Chain
on the organisation's C. Describe how processes
businesses, strategy, and for identifying, assessing,
financial planning, and managing nature-
r ~ related risks are integrated
C. Describe the resilience of the into the organisation’s overall
Scenanos Orgamsal‘on's Strategy, !ak;ﬁg risk management
imo consideration different C. Describe the targets used
S e [3rgels us
e / by the organisation to manage | 1argets
(" D. Describe the organisation's ) AMUNE-FENES MISKS 30
imeractions with low integrity OCO‘ON'\-‘”'U(‘S anc A
Location ecosystems, high importance \Di" "orMance against ld'scly
ecosystems or areas of water
\___Slress )

© 2022 | tnfd.global | 33


https://framework.tnfd.global/
https://framework.tnfd.global/

Regional context for Hong Kong

e Hong Kong Monetary Authority (HKMA)

o In December 2021, the HKMA issued guidance to Authorised Institutions (Als) on the key elements of climate-related risk management.
-The HKMA Guidance sets out the HKMA's approach to, and expectations in, reviewing Als’ climate-related risk management.
-The HKMA Guidance encourages Als to make climate-related disclosures aligned with TCFD recommendations.

e Securities and Futures Commission (SFC)

o In June 2021, the SFC issued its “Circular to management companies of SFC-authorised unit trusts and mutual funds ESG funds”, which set out guidelines on
enhanced disclosures for funds that incorporate ESG factors as a key investment focus.

-The circular imposed a new requirement (effective from 1 January 2022) for ESG funds to conduct and disclose periodic assessment and reporting of how
ESG factors are incorporated.

o In August 2021, the SFC issued its “Circular to licensed corporations” to set out expected standards for complying with the amended Fund Manager Code of
Conduct to require fund managers to consider climate-related risks in their investment and risk management processes and to make appropriate disclosures to meet
investors’ growing demand for climate risk information and to combat “greenwashing”.

-These include baseline requirements and enhanced standards for in areas covering governance, investment management and disclosures.
-Fund managers are given a 12-month to 15-month transition period to comply with the new requirements.
e Hong Kong Exchanges and Clearing Limited (HKEX)
o In November 2021, HKEX has published guidance to listed companies on climate disclosures.
-The Guidance helps companies assess their response to risks arising from climate change.
-The Guidance provides practical tips and step-by-step guidance to assist issuers in preparing TCFD-aligned climate change reporting.
e Hong Kong’s Green and Sustainable Finance Cross Agency Steering Group

o Announced plans for mandatory TCFD-aligned climate-related disclosures by 2025.



The TCFD
recommendations




TCFD recommendations

To help identify the information needed by investors, lenders, and insurance underwriters
to appropriately assess and price climate-related risks and opportunities.

* Voluntary
Governance

« Report climate-related financial disclosures in the annual
financial filings (mainstream report)

Strategy

« Financial sector & high risk non-financial sectors

« Transition risks & physical risks (and opportunities) Mangésekment
« Scenario analysis & forward-looking information

Metrics
« Short-term, medium-term & long-term and Targets

* Qualitative & quantitative disclosures




Who should disclose?

“the Task
Force recommends all — Banks
organizations with public debt or Ass'r;f‘gjvfers
eqUity imp/ement its Supplemental Asset Managers
recommendations. guidance
Because climate-related issues are developed for
relevant for other types of selected groups
organizations as well, the Task

Force encourages all organizations _ Energy
to implement these recommendations” Transportation

Materials and Buildings
griculture, Food and Foreg
Products

TCFD, Final Recommendations




Where should you disclose?

» Disclosure should be provided in the mainstream
report, also referred to as the annual report,
registration document, 10-K.

* Intention was not for separate TCFD statements
or additional sustainability reporting.

 Integrated into reporting and connected to
financial information.

« Subject to the same governance processes and
sign off as the financial report

« Accessible to investors as primary users

“The Task Force recognizes the
challenges associated with
measuring the impact of climate
change, but believes that by moving
climate-related issues into
mainstream annual financial filings,
practices and techniques will evolve
more rapidly.”

TCFD, Final Recommendations



TCFD Principles of disclosure

To underpin its recommendations and help guide current and future developments
in climate-related financial reporting.

1. Present relevant information,

Be specific and complete,

Be clear, balanced, and understandable,

Be consistent over time,

Be comparable among organizations within a sector, industry, or portfolio,

Be reliable, verifiable, and objective

N o 0o &~ w b

Be provided on a timely basis.



Q4 The TCFD recommended that disclosures
should be made within a standalone climate
risk report

4

4



Governance

The TCFD recommends the following disclosures for all organizations:

A) Describe the board’s oversight B) Describe management’s role in

of climate-related risks and assessing and managing risks
opportunities and opportunities.




Strategy

The TCFD recommends the following disclosures for all organizations,
subject to a materiality assessment:

A) Describe the B) Describe the impact of
climate-related risks and climate-related risks and
opportunities the opportunities on the

organization has identified organization’s businesses,
over the short, medium, and strategy, and financial
long term. planning.

C) Describe the resilience of
the organisation’s strategy,
taking into consideration

different climate-related
scenarios, including a 2°C or
lower scenario.




More explicitly addresses
Strategy u pdates disclosure of actual
financial impacts on
organizations and key
information for transition

planning

A) Describe the B) Describe the impact of
climate-related risks and climate-related risks and
opportunities the opportunities on the
organization has identified organization’s businesses,
over the short, medium, and strategy, and financial

long term. planning.
Supplemental
guidance for banks
now includes
expanded definition on
exposure to

C) Describe the resilience of
carbon-related assets the Organlsatlon’$ Strat_egy,
taking into consideration
scenarios, including a 2°C or organizations

lower scenario.

More explicitly addresses
disclosure of potential




Risk management

The TCFD recommends the following disclosures for all organizations:

A) Describe the
organization’s processes
for identifying and
assessing climate-related
risks.

B) Describe the
organization’s processes
for managing
climate-related risks.

C) Describe how processes
for identifying, assessing,
and managing
climate-related risks are
integrated into the
organization’s overall risk
management.




Metrics and targets

The TCFD recommends the following disclosures for all organizations,
subject to a materiality assessment:

A) Disclose the metrics
used by the organization
to assess climate-related
risks and opportunities in
line with its strategy and

risk management process.

B) Disclose Scope 1,
Scope 2, and, if
appropriate, Scope 3
greenhouse gas (GHG)
emissions, and the related
risks.

C) Describe the targets
used by the organization
to manage climate-related
risks and opportunities
and performance against
targets.




Metrics and targets updates

Revision of scope 2
and 3 disclosures for
all, added
encouragement for
scope 3 disclosure

A) Disclose the metrics
used by the organization
to assess climate-related
risks and opportunities in
line with its strategy and

risk management process.

B) Disclose Scope 1,
Scope 2, and, if
appropriate, Scope 3
greenhouse gas (GHG)
emissions, and the related

risks.
Added disclosure
recommendations for all
four financial sector
supplemental guidance
to align financial used by the organization
activities with a well

below 2°C scenario

. Added guidance on
C) Describe the targets T

targets consistent with
(o) manage climate-related cross-industry metrics

risks and opportunities
and performance against
targets.




An ove rVieW. - GOVERNANCE

Board oversight *Committees
*Processes/Mechanisms

STRATEGY (Risks & Opportunities)

Management oversight

Governance *Time lines

Risks & Opportunities

identified

Impacts on strategy & Physical risks Strategy
. : . *Transition risks
financial planning

*Opportunities RISK MANAGEMENT

N
Planning) Risk Risk MANAGEMENT PROCESS

Resiliency (Scenario

Management Identification & assessment

Identify Assess and

Management processes e

Metrics & Targets Metrics
and Targets

Implement Risk
Response
(Manage Risk)

Metrics

. Integration
Emissions (Scope 1, 2, 3) Comparable

*Consistent
Targets § /




Updates to the TCFD

Overview of Key TCFD Reports and Guidance

Final

Recommendations
and Recommended

Disclosures

Visit fsb-tcfd.org/publications to access all of the
Task Force’s reports, guidance, and other

materials.

Implementing

Provides guidance for:

I
1
1
1
1
1
I
1
1
1

Three New Documents in 2021

Guidance + All sectors
* Four financial industries
* Four non-financial groups
2017 Implementing 2021 Implementing
Guidahice (Aninex) II The 2021 Annex supersedes the 2017 Annex i
Additional i
Supporting .
Materials

2017 Scenario Analysis
Technical Supplement

Integration and
Disclosure

2020 Guidance on
Risk Management

2020 Guidance on

Scenario Analysis

for Non-Financial
Companies

Status Reports

Source: https://www.fsb-tcfd.org/

2018 Status Report

2019 Status Report

2020 Status Report

2021 Guidance on Metrics,
Targets, and Transition
Plans

- e e e e e e e e e e e e e e e e e

Example of 2021 updates

Recommendation

Recommended
Disclosure b)
Disclose Scope 1,
Scope 2, and, if
appropriate, Scope
3 greenhouse gas
(GHG) emissions,
and the related
risks

2017

Organizations
should provide their
Scope 1 and Scope
2 GHG emissions
and, if appropriate,
Scope 3 GHG
emissions and the
related risks.

Organizations
should provide
their Scope 1 and
Scope 2 GHG
emissions
independent of a
materiality
assessment, and, if
appropriate, Scope
3 GHG emissions
and the related
risks.

All organizations
should consider
disclosing Scope 3
GHG emissions

Summary

Revised
disclosure of
Scope 1 and
Scope 2 GHG
emissions to
be
independent
ofa
materiality
assessment.
Revised to
encourage
disclosure of
Scope 3 GHG
emissions



The current status of TCFD adoption

As of August 2022, 3400+ companies, investors, governments & regulators
publlcly support the TCFD recommendations in 95 juristictions
Disclosure of climate-related information has increased since
the release of the recommendations, but significant progress
is needed.

Limited disclosure on resilience of strategy under different
climate scenarios (Strategy c).

Disclosures primarily made in sustainability reports.
Large and high impact companies are most likely to disclose.

The Asia Pacific region had the second highest increase in
disclosure (next to Europe, tied with Latin America) with a 15%
increase from 2018-2020. Of 333 reports reviewed from the
region, 54% disclosed climate-related metrics, and 48% Source: TCFD Status Report 2021
disclosed on climate-related risks and opportunities in alignment

with the TCFD.



https://www.fsb.org/wp-content/uploads/P141021-1.pdf

Q5: What of the following are the four core
elements of the TCFD? (Select all that apply)

U O 0O 0 0O O
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Please return to the session promptly!



Practical steps for
Implementation




ith
Top tips for getting started wit
disclosure

 Build on existing precesses

« Connected information

« Cross referencing -

 Clear, concise and proportiona

« Balanced | |

« Clearly define time horlzone
Start with qualitative reporting

Presented -
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Creating a roadmap for disclosure

Gap analysis of existing processes, data
and disclosure.

Developing plans for

Create an internal : .
scenario analysis

working group.

Establishing climate
governance

Embed climate-related
risks and opportunities
into risk management
and decision-making
Integrating climate-related processes, and
information into decision-making appropriately disclose

Potential illustrative
roadmap only

this to the market.



Creating a “TCFD Team”

Climate
“Champion”

Sustainability
Risk Management
Finance
Internal Audit
Strategy
Investor Relations



Leveraging existing work

« What climate-related data are you already capturing?
« What are you already disclosing?
« What structures/processes are already in place?

Existing climate-related standards and frameworks focused on

enterprise value creation
TCFD
A

TASK FORCE on
CLIMATE-RELATED
FINANCIAL
DISCLOSURES

Climate
Disclosure A
Standards

Board

/
SN CDP

DRIVING SUSTAINABLE ECONOMIES

VALUE
REPORTING
FOUNDATION



Using CDP & CDSB together

* Reporting information in the mainstream

) Organisations with
need not be seen as daunting or novel. climate-related risks, t_
opporttunities an

« Emphasis is on what is material for bl h S
enterprise value

 Those disclosing to CDP via the climate oA e rad q}‘CDP
change questionnaire are already gathering information and data  sucuesuee maonr acron
much of the right data.

Disclose relevant )

« CDSB Framework can act as a tool to material information @gzzz‘g;f
support integration of CDP data into the EShustronio nort
mainstream report, to deliver TCFD-aligned
disclosure.

Resulting in: TC m
Efficient and investor-

useful, TCFD-aligned
Source: CDSB & CDP, The Building Blocks mainstream disclosures 1A



https://www.cdsb.net/sites/default/files/the_building_blocks_guidance_web_version.pdf

What should we report first?

The Task Force encourages companies to disclose
information related to it's Governance and Risk
Management recommendations to provide investors
and other with the context in which financial and
operating results are achieved. The Task Force views
such information as the foundation for effective
climate-related financial disclosure.

Phase 1: Foundation for TCFD Disclosures

Governance

H Board's oversight of climate-related issues.

Management's role in assessing and managing
climate-related issues.

Risk Management

Processes for identifying and assessing climate-related
risks.

Processes for managing climate-related risks.

How these processes are integrated into overall risk
management.

Source: TCFD Status Report 2020



Enhancing disclosures

Phase 2: Enhancements and Additions

A company interested in enhancing or expanding its
climate-related financial disclosures may find expert

users’ views on the most useful disclosure elements How the board considers climate-related issues in

useful in prioritizing its implementation efforts. Once reviewing major capital expenditures, acquisitions, and

the foundation is laid, a company could focus on the divestitures.

“top ten” disclosure elements, which expert users, on

Strategy
average, rate as extremely useful.

. Material climate-related issues by sector and geography.
Metrics and Targets H y geography

climate-related issues for past three+ years.
Scope 1 and 2 GHG emissions for past three+ years.

Climate-related targets related to GHG emissions,
associated timeframes, and base year.

Key performance indicators used to assess progress
against climate-related targets.

Key metrics used to measure and manage n How these issues have affected business and Strategy.

Source: TCFD Status Report 2020



Disclosure on resilience

Phase 3: Enhancements and Additions of Strategy Resilience

Once a company discloses information aligned with the Governance
TCFD’s four recommendations and has had time to
explore the use of climate-related scenario analysis, it
may be ready to disclose the resilience of its strategy
under different climate-related scenarios and make Strategy
further enhancements to existing areas of disclosure.

How the board considers climate-related issues when
reviewing and guiding strategy.

H Timeframes (short, medium, or long term) associated
with material climate-related issues.

Metrics and Targets n How material climate-related issues have affected
financial planning.

How climate-related performance metrics are
incorporated into remuneration policies.

How climate-related scenarios inform strategy/financial
planning.

Resilience of strategy to climate-related issues, including
an indication of direction or range of potential financial
Identification of climate-related targets as absolute or implications.

intensity based.

Scope 3 GHG emissions for past three+ years.

Risk Management

Methodologies used to calculate or estimate _ o _
climate-related targets. Whether company considers existing and emerging

regulatory requirements related to climate change.

Source: TCFD Status Report 2020



Q6 What key action will you take next to
progress climate disclosure in your
organisation”?

o Establish a “TCFD team” internally

o Conduct a gap analysis of existing reporting
a Develop a roadmap for TCFD adoption
o Establish internal climate governance

a Not sure, ask me next week!



Interactive
discussion
exercise




Reflection exercise

* Review your own company’s current
disclosure practices and determine
what phase of the three phases of the
TCFD’s phased plan you believe your
company is currently at.

Phase 1: Foundation for TCFD Disclosures

Governance

Risk Management

Phase 2: Enhancements and Additions

* Consider what gaps exist in the current
climate-related disclosures of your
Compan%/, and what steps should be
taken internally to improve disclosures.

Strategy

Metrics and Targets

* Drop in the chat what practical
cha Iengges you may have to overcome

in order to implement these first steps. —
Phase 3: Further enhancements and Additions

of Strategy Resilience

* You will have 10 minutes to think about
this and submlt some Cor_nment_s In the Strategy: using scenario analysis to assess resilience
chat, at which point we will begin

Could ba Svereome. 9es and how they



Governance

H Board's oversight of climate-related issues.

Management's role in assessing and managing
climate-related issues.

Risk Management

Processes for identifying and assessing climate-related
risks.

Processes for managing climate-related risks.

How these processes are integrated into overall risk
management.

Governance

How the board considers climate-related issues in
reviewing major capital expenditures, acquisitions, and
divestitures.

H Material climate-related issues by sector and geography.

n How these issues have affected business and strategy.

Governance

How the board considers climate-related issues when
reviewing and guiding strategy.

Strategy

H Timeframes (short, medium, or long term) associated
with material climate-related issues.

n How material climate-related issues have affected
financial planning.

n How climate-related scenarios inform strategy/financial
planning.

Resilience of strategy to climate-related issues, including

an indication of direction or range of potential financial
implications.

Risk Management

Whether company considers existing and emerging
regulatory requirements related to climate change.



Discussion
feedback



Support &
resources
available




TCFD resources

TCFD

Implementation Guide

Using SASB Standards and the CDSB Framework
to Enhance Climate-Related Financial Disclosures
in Mainstream Reporting

LAYING THE GROUNDWORK

FOR EFFECTIVE TCFD-ALIGNED DISCLOSURES

Climate WE MEAN
s BUSINESS
Board COALITION

TCFD Good Practice
Handbook

»

2nd Edition

@ Secure the support of your board of
directors and executive leadership team

) | @ Integrate cimate change into key governance
processes, enhanang board-level oversight
through audit and risk committees

@ Bring together sustainabiity, governance, finance,
and compliance colleagues to agree on roles

C\/ Look specifically at the financial impact of
climate risk and how it relates to revenues,
expenditures, assets, liabilities, and capital

(V) Assess your business against at least two scenarios

@ Adapt existing enterprise-level and other risk
management processes 1o take account of dimate risk

(\/ Solicit feedback from engaged investors to
understand what information they need regarding
climate-related financial risks and opportunities

@ Look at existing tools you may already use to
help you collect and report dimate-related
financial information (e.g., CDP, CDSB, SASB)

Pan to use the same quality assurance and compliance
approaches for dimate-related financial information as
for finance, management, and governance disclosures

if it were going to be assured
Look at the existing structure of your

annual report and think about how you
can incorporate the recommendations

©
@ Prepare the information you report as
©

To learn more, visit www.cdsb.net/checklist

Climate
Disclosure
Standards
Board

tcfdhub.org

TCFD Knowledge Hub

Find the resources you need to understand and implement the TCFD recommendations.

Start searching for resources below, or click here to learn about the TCFD recommendations. You can also
click on the four themes below for more detail on the recommendations.

Governance

Disclose the organization's

governance around climate-related

risks and opportunities.

Find out more here ©

Strategy Risk Management Metrics & Targets
Disclose the metrics and targets
used to assess and manage
relevant climate-related risks and

Disclose how the organization
identifies, and manages

opportunities where such
information is material

Find out more here ©

Find out more h

Sustainable
Stock Exchanges
®2egcd

—t W

N

Model Guidance on
Climate Disclosure

A template for stock exchanges to guide
issuers on TCFD implementation



https://www.tcfdhub.org/
https://www.tcfdhub.org/
https://www.sasb.org/knowledge-hub/tcfd-implementation-guide/#:~:text=The%20TCFD%20Implementation%20Guide%20offers%20an%20effective%20solution%20for%20organizations,with%20practical%20how%2Dto%20guidance.
https://www.sasb.org/knowledge-hub/tcfd-implementation-guide/#:~:text=The%20TCFD%20Implementation%20Guide%20offers%20an%20effective%20solution%20for%20organizations,with%20practical%20how%2Dto%20guidance.
https://sseinitiative.org/publication/model-guidance-on-climate-disclosure-a-template-for-stock-exchanges-to-guide-issuers-on-tcfd-implementation/
https://www.cdsb.net/tcfd-good-practice-handbook

IFC Disclosure and Transparency Program

Building ESG Disclosure & Transparency Standards in Emerging Markets
HOLISTIC APPROACH

BEYOND THE BAI_AN HEET EXPLOREY  LEARNvV  CREATEvV  ASSESSv  CONNECTWITHUS

Enhancing Disclosure, Transparency & Communicatio

-~
IFC's "Beyond the Balance
Sheet" toolkit and platform D&T FRAMEWORK ONLINE PLATFORM CAPITAL MARKETS
offers an ecosystem Of Helps disclose material ‘FaCI/Iltat.es continuous process: *Policy support to stock
g aspects of: *Exploring global, local, exchanges and

resources and reporting tools g : :

A « * Strategy & sustainability industry resources regulators, developing
to hel;? emergmg ma_r ?t * Corporate governance *Self-paced learning modules, = 145 codes, laws, 30
organizations on their journey * Financial & non-financial blended with webinars " scorecards and 10 ESG
toward a more open and performance * Creating via report generator | reporting guidelines

transparent communication of *Streamlined all
material environmental, social e works
and governance (ESG) factors.

*Strategic partnership
with UN SSE

and community of practice
* Assessing via annual report
self-assessment tool

.

=W Sustainable
| .Stock Exchanges

N Initiative

WWW.IFC.ORG/SUSTAINABILITY STARTYOUR JOURNEY

International .
Finance Corporation

G IFC

Creating Markets, Creating Opportunities

'WORLD BANK GROUP
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http://www.aigcc.net/wp-content/uploads/2018/10/AIGCC_Building-on-the-base_TCFD-Disclosure-in-Asia_FINAL.pdf
http://www.aigcc.net/wp-content/uploads/2018/10/AIGCC_Building-on-the-base_TCFD-Disclosure-in-Asia_FINAL.pdf
https://cdn.cdp.net/cdp-production/cms/reports/documents/000/004/588/original/CDP_Climate_Change_report_2019.pdf?1562321876
https://www.hkex.com.hk/-/media/HKEX-Market/Listing/Rules-and-Guidance/Environmental-Social-and-Governance/Exchanges-guidance-materials-on-ESG/guidance_climate_disclosures.pdf?la=en
https://www.hkex.com.hk/-/media/HKEX-Market/Listing/Rules-and-Guidance/Environmental-Social-and-Governance/Exchanges-guidance-materials-on-ESG/guidance_climate_disclosures.pdf?la=en

By the end of the TCFD
102 workshop,
participants should:

Live workshop: Building
experience in climate-related
financial reporting

Build a detailed understanding of the TCFD recommended
disclosures and how to achieve practical implementation.

Understand what good practice looks like, through case
studies.

Identify the internal processes necessary to support climate
risk & opportunity reporting, and how to overcome common
implementation challenges.



Please raise your hand and you will be unmuted
when called upon, or use the chat function



Thank you for your participation!

« Ashort feedback survey will be shared in the chat and also
issued to all attendees in follow up via email — please share your
thoughts to help us continue to improve the training.

« Attendees of today’s session will receive a completion certificate ( P r)
via the email address they registered for the session within the RN

next week. CERTIFIED
The CPD Certification
 This course is CPD certified, which means participants may be Service

able to count their participation towards continuing professional
development requirements for professional body memberships
(e.g. Chartered Accountants, Auditors, etc.).



Financial Support from
Bloomber
Philanthr(%pies @ IFC

Thank you to HKEX
for coordinating this
training event
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mailto:hdecasper@ifc.org
mailto:climate@sseinitiative.org
mailto:evan.guy@cdp.net
mailto:Ling.ZHU@cdp.net
mailto:guopeiyuan@syntao.com

Disclaimer

The information contained in these presentations is for general informational purposes only and does not constitute an offer, solicitation,
invitation or recommendation to subscribe for or buy or sell any securities or other products or to provide any investment advice or service of
any kind. These presentations are not directed at, and are not intended for distribution to or use by, any person in any jurisdiction or country
where such distribution or use would be contrary to law or regulation or which would subject Hong Kong Exchanges and Clearing Limited or
The Stock Exchange of Hong Kong Limited (“SEHK”) (together, the “Entities”, each an “Entity”), or any of their affiliates, or any of the
companies that they operate, to any registration requirement within such jurisdiction or country.

No content in these presentations may be regarded as creating any obligation on the part of any of the Entities. Rights and obligations with
regard to the listing, trading, clearing and settlement of any securities effected on SEHK shall depend solely on the applicable rules of SEHK
and the relevant clearing house, as well as the applicable laws, rules and regulations of Hong Kong.

Any reference in these presentations to any securities, product or service does not constitute or imply an endorsement or recommendation by
any of the Entities of such securities, product or service, or its issuer, producer or provider. A speaker’s appearance in this presentation does
not imply an endorsement of them or any person they represent by any of the Entities. Opinions and views expressed in these presentations
are those of the speakers and do not reflect the official view, policy or position of any of the Entities.

The information contained in these presentations may be partially or wholly produced by parties independent of the Entities, and neither of the
Entities guarantees the accuracy, validity, timeliness or completeness of the information or data. The Entities and the companies that they
operate shall not accept any responsibility for, or be liable for, errors, omissions or other inaccuracies in the information or for the
consequences thereof. The information set out in these presentations is provided on an “as is” and “as available” basis and may be amended
or changed. It is not a substitute for professional advice which takes account of your specific circumstances and nothing in these presentations
constitutes, or is intended to constitute, legal advice on the Listing Rules or any other matters. Neither of the Entities shall be responsible or
liable for any loss or damage, directly or indirectly, arising from the use of or reliance upon any information provided in these presentations-




