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Agenda for today’s session
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Time Content

15:00-15:15 Session overview & introductions

15:15-15:55 1. Deep dive into the TCFD recommended disclosures
Including good practice case studies

15:55-16:00 Break

16:00-16:15 2. Developing internal processes & overcoming challenges

16:15-16:35 3. Disclosure review discussion exercise

16:35-16:45 4. Supporting your TCFD journey: Further resources & TCFD 102E

16:45-17:00 Questions & session closeout



Housekeeping & workshop interaction

• Please feel free to introduce yourself in the chat box.

• There will be time for Q&A towards the end of the training, but we encourage 
you to share your questions in the Q&A box throughout the session.

• During the Q&A, please use the raise hand function if you would like to ask 
your question in person. Your mic will be unmuted when you are called upon to 
speak

• We will take a short break halfway through the session.

• All presentation materials will be sent to participants after the event.

We encourage you to share your questions, views & experiences
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The TCFD Training Programme
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TCFD 101

Live workshop: Getting started 
with climate-related financial 
reporting

TCFD 102

Live workshop: Building 
experience in climate-related 
financial reporting

TCFD 102E

Self-guided online learning: 
Supporting your ongoing TCFD 
journey
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Learning objectives for TCFD 102
6

TCFD 102

Live workshop: Building 
experience in climate-related 
financial reporting

1. Build a detailed understanding of the TCFD recommended 
disclosures and how to achieve practical implementation.

2. Understand what good practice looks like, through case 
studies.

3. Identify the internal processes necessary to support climate 
risk & opportunity reporting, and how to overcome common 
implementation challenges.

By the end of today’s 
workshop, participants 
should:
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SSE Model Guidance - A reference tool
7

10
1

10
2
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Q1: Which of the TCFD core elements do you 
think is the most challenging to implement?

❑ Governance

❑ Strategy

❑ Risk Management

❑ Metrics & Targets
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Deep dive into 
the TCFD 
recommended 
disclosures



Governance

Strategy

Risk 
Management

Metrics 
and Targets

An overview...
10

RISK MANAGEMENT

Identification & assessment

Management processes

Integration

GOVERNANCE

Board oversight •Committees

•Processes/Mechanisms

•Time linesManagement oversightSTRATEGY (Risks & Opportunities)

Risks & Opportunities 

identified
•Physical risks

•Transition risks

•Opportunities

Impacts on strategy & 

financial planning

Resiliency (Scenario 

Planning)

Metrics & Targets

Metrics
•Comparable

•Consistent
Emissions (Scope 1, 2, 3)

Targets
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Case study: Lendlease
11

Source: https://www.llwebstore.com/flippingbook/lendlease/annualreport/2021/54-55/#zoom=z 

For each TCFD core element, 
Lendlease report transparently 
on their progress. This includes 
both the actions they have taken 
in the reporting year, and those 
which are planned for future.

Communicating your roadmap 
for TCFD adoption over time 
demonstrates to your investors 
that you have a clear plan in 
place to align to the 
recommendations over time, 
whilst providing transparency 
over areas for future 
improvement.
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Governance
12

What do investors want to know?

• Insight into the governance and risk management context in which financial and 
operating results are achieved.

• To understand if climate-related issues receive appropriate board and management 
attention, and are taken into account in decision-making.

Disclose the organisation’s governance around climate-related risks 
and opportunities.
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Governance
13

Disclose the role of the board of the organisation in overseeing 
climate-related issues.

Consider including a discussion of:

• Processes and frequency by which the board and/or board committees (e.g. audit, risk, 
or other committees) are informed about climate-related issues,

• Whether the board considers climate-related issues when reviewing strategy, risk 
management policies, expenditure, etc; and

• How the board monitors and oversees progress against targets for addressing 
climate-related issues.
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Governance
14

Disclose the role of management in assessing and managing 
climate-related issues.

Consider including a discussion of:

• Whether your organisation has assigned climate-related responsibilities to 
management-level positions or committees;

• Description of the associated organisational structure(s);
• Processes by which management is informed about climate-related issues; and
• How management monitors climate-related issues.
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Case study: BOC 
Hong Kong Holdings 
Limited
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Source: BOC Hong Kong Holdings Limited 2021 Sustainability Report

Governance structure outlined visually, with identification 
of committees with specific accountability in relation to 
climate change.

The roles and responsibilities for of the relevant 
committees are broken out in narrative descriptions.

Later on key discussions and activities of the Sustainability 
Committies are described, which helpfully identifies some 
of its key areas of focus  in the reporting year.

https://www.bochk.com/dam/bochk/desktop/top/aboutus/esg/report/SustainabilityReport2021_en.pdf


Strategy
16

Disclose the actual and potential impacts of climate-related risks and 
opportunities on the organisation’s businesses, strategy, and financial 
planning where such information is material.

What do investors want to know?

• Alignment of a company’s underlying future vision with its business model;
• Risks and opportunities recognised through scenario analysis and processes to 

incorporate them into the company’s strategy and financial plans.
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Strategy
17

Consider including a discussion of:

• What do you mean by short-, medium- and long-term?
• What material opportunities and risks have you 

identified for each?
• What process(es) have you used to determine whether 

they will have a financial impact on your organisation?

Describe the climate-related risks and opportunities the 
organisation has identified over the short, medium, and long term.
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Strategy
18

Consider including a discussion of the impacts on:

• Products and services
• Supply chain and/or value chain
• Adaptation and mitigation activities
• Investment in research and development
• Operations (including types of operations and location of facilities)

Describe the impact of climate-related risks and opportunities on 
the organisation’s businesses, strategy, and financial planning.
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Case study: CIMB
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Disclosure of identified risks is provided in line with the TCFD risk 
types. Examples are given for each risk, and the ‘transmission channel’ 
by which it could influence the bank specifically is described. On the 
next page, financial risks connected to these issues are identified, with 
the time horizons directly mapped to each risk.

 Source: https://www.cimb.com/content/dam/cimb/group/documents/investor-relations/annual-reports/2020/cimb-sustainability-report-2020.pdf

https://www.cimb.com/content/dam/cimb/group/documents/investor-relations/annual-reports/2020/cimb-sustainability-report-2020.pdf
https://www.cimb.com/content/dam/cimb/group/documents/investor-relations/annual-reports/2020/cimb-sustainability-report-2020.pdf
https://www.cimb.com/content/dam/cimb/group/documents/investor-relations/annual-reports/2020/cimb-sustainability-report-2020.pdf
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Source: AIA Group 2021 ESG Report

AIA Group identifies climate-related risks (including 
physical and transition risks), and describes the possible 
transmission channels for those risks. To improve on 
this, AIA Group could illustrate the potential financial 
implications of each of those risks listed.

Case study: AIA 
Group

https://www.aia.com/content/dam/group/en/esg/AIA%20ESG%20Report%202021%20English.pdf.coredownload.inline.pdf


Strategy
21

Disclose the resilience of the organisation’s strategy, taking into 
consideration different climate-related scenarios, including a 2°C 
or lower scenario.

Consider including a discussion of:

• Have you used climate-related scenarios to inform the business strategy and financial 
planning? 

• What are the climate-related scenarios and associated time horizon(s) considered? 
• What are the implications of different policy assumptions, macro-economic trends, 

energy pathways, and technology assumptions used in climate-related scenarios to 
assess the resilience of the organisation’s strategies?
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In focus: what is scenario analysis?

• Explore alternatives that may significantly alter the basis for “business-as-usual” 
assumptions.

• A scenario describes a pathway of development leading to a particular plausible 
(but not necessarily ‘desirable’) outcome.

• Scenario analysis is a tool to enhance critical strategic thinking and should be 
understood as narratives based on multiple scenarios. 

• What is important is not credibility of the results of analysis, but the responses to 
the expected futures.

22

A method for developing strategic plans that are more flexible or robust 
to a range of plausible future states.

Scenario analysis is not a prediction of future performance.
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What are climate scenarios?
23

Source: Climate Action Tracker 
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A variety of potential 
societal pathways
• International and national 

climate policy responses.
• Reductions targets in GHG 

emissions.
• Changes required to the 

energy mix and infrastructure.
• Increased investment in new 

technologies.
• Shifts in consumer 

behaviours and demands.
• Potential for sudden, abrupt 

changes under high warming 
scenarios.



Completing a scenario analysis
24

Organisations may choose to start with 
qualitative scenario narratives or 
storylines to help explore the potential 
range of climate change implications.

The scenarios and associated analysis of 
development paths can use quantitative 
information to illustrate potential pathways 
and outcomes.

Greater rigor and sophistication in the 
use of data sets and quantitative models 
and analysis may be warranted.

Detail

Time
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Case study: Allianz
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Allianz heatmap shows various time horizons, 
asset types, risk levels, and factors that may enhance or 
mitigate potential risk exposures in order 
to increase resilience (e.g., policy, technology substitutions, 
and other market forces). 

It also includes two scenario test 2°C and 1.5 °C. 

https://www.allianz.com/content/dam/onemarketing/azcom/Allianz_com/sustainability/documents/Allianz_Group_Sustainability_Rep
ort_2020-web.pdf



Case study: 
HSBC Holdings
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HSBC provides a comprehensive description of 
the scenario analysis it conducted. Here it includes 
the consideration of transition scenarios that are 
orderly, disorderly, and hot house. It considers 
what these different scenarios will imply for the 
various sectors and sub-sectors for which it offers 
financial services.. Crucially, the company provides 
a narrative description of the main impacts of 
these climate transition risks on the business.
 
A particular strength of the disclosure is 
the concluding statement that demonstrates how it 
plans to bolster its resilience to climate-related 
risks. The disclosure explains that it will expand its 
scenario analysis methodology beyond credit risk, 
forecasting key climate metrics, integrating climate 
scenario analysis into risk management, business 
decisions and strategic planning.

Source: HSBC Holdings 2021 Annual Report

https://www.hsbc.com/investors/results-and-announcements/annual-report


Case study: Sasol
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Sasol provide a description of the scenario analysis conducted for three 
different pathways and the assumptions for each. They demonstrate 
how this testing shaped their strategy, and some impacts on the 
business, and provide an overview of areas they will continue to monitor 
to ensure their business strategy will be resilient to climate-related risks. 

Source: Sasol Climate Change Report_2021_22Sep21.pdf

https://www.sasol.com/sites/default/files/financial_reports/Sasol%20Climate%20Change%20Report_2021_22Sep21.pdf


Q2: Which of the following are true of scenario 
analysis? (Select all that apply)

1. It can be both qualitative and quantitative

2. It supports the development of flexible and robust strategies

3. The aim is to predict future business performance

4. Multiple scenarios should be considered

5. It is the same as science-based targets
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Risk management
29

Disclose how the organisation identifies, assesses, and manages 
climate-related risks.

What do investors want to know?

• Processes used to identify climate-related risks and opportunities, as well as their 
influence on business, strategy, and financial planning.

• Investors would be able to appropriately evaluate the impacts of climate change on a 
company’s business model by understanding how it identifies and manages 
climate-related risks and how it takes advantage of opportunities. 
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Risk management
30

Describe the organization’s processes for identifying and 
assessing climate-related risks.

Consider including a discussion of:

• How do you determine the relative significance of climate-related risks vs other 
risks?

• Do you consider existing and emerging regulatory requirements related to climate 
change?

• Existing risk classification frameworks used?
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Risk management
31

Describe the organization’s processes for managing 
climate-related risks.

Consider including a discussion of:

• How do you make decisions to mitigate, transfer, accept, or control those risks?
• How do you prioritise climate-related risks?
• How are materiality determinations made within your organisation?
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Risk management
32

Describe how processes for identifying, assessing, and managing 
climate-related risks are integrated into the organization’s overall 
risk management.

Consider including a discussion of:

• Whether climate risk is considered a business risk?
• If it is material, should it be reported separately?
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Case study: Cemex 
33TCFD 102 – Building experience in climate-related financial reporting

Climate-related risks are part of the 
company wider risk assessment. 
Moreover, the diagram helps to understand 
management’s role in identifying, assessing, 
monitoring, and mitigating  climate-related 
risks and opportunities within an overarching 
Risk Management Process framework.

Source: https://www.cemex.com/documents/20143/52528892/IntegratedReport2020.pdf

https://www.cemex.com/documents/20143/52528892/IntegratedReport2020.pdf
https://www.cemex.com/documents/20143/52528892/IntegratedReport2020.pdf


Case study: 
Sainsbury’s
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Climate risk content is included in the main overview of 
the risk management system. 

Business specific approach to managing and integrating 
climate risk is outlined, with connection to the TCFD 
chapter.

Source: Sainsburys Annual Report 2021

https://www.about.sainsburys.co.uk/making-a-difference/corporate-responsibility/~/media/Files/S/Sainsburys/documents/reports-and-presentations/annual-reports/sainsburys-ar2021.pdf
https://www.about.sainsburys.co.uk/making-a-difference/corporate-responsibility/~/media/Files/S/Sainsburys/documents/reports-and-presentations/annual-reports/sainsburys-ar2021.pdf


Metrics and targets
35

Disclose the metrics and targets used to assess and manage relevant 
climate-related risks and opportunities where such information is 
material.

What do investors want to know?

• The relationship between the company’s strategy and business model, and the metrics 
and targets that are disclosed.

• The performance trends to get a better understanding of a company’s actions.
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Metrics and Targets
Disclose the metrics used by the organization to assess 
climate-related risks and opportunities in line with its strategy and 
risk management process.

Consider including a discussion of:

• Which performance metrics are used to assess 
and manage financially material climate-related 
risks and opportunities?

• Does the company measure climate-related 
opportunities, such as revenue from products 
and services designed for a lower-carbon 
economy?

• Has the company established an internal 
carbon price?
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TCFD emphasizes seven categories of 
metrics intended to support 
comparability 

37

Source: https://www.fsb-tcfd.org/
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Metrics and Targets
Disclose Scope 1, Scope 2, and, if appropriate, Scope 3 
greenhouse gas (GHG) emissions, and the related risks.

Consider including a discussion of:

• The company’s greenhouse gas emissions, broken down into the relevant scopes 
aligned to the greenhouse gas protocol.

• A description of the value chain (scope 3) activities which are relevant for the business 
and the emissions associated with them, or plans to calculate these.

• Relevant methodologies, estimation techniques, and any data gaps for the greenhouse 
gas calculations.
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Metrics and Targets
Describe the targets used by the organization to manage 
climate-related risks and opportunities and performance against 
targets.

Consider including a discussion of:

• How has the company established and communicated climate-related performance 
targets?

• Does the organization’s targets align with anticipated regulatory requirements, market 
constraints, or other goals?

• Do disclosures specify whether targets are absolute or intensity-based, the time frames 
over which they apply, and the base year from which progress is measured?
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Case study: British Land
41

Connecting metrics and targets to risks and opportunities

Source: https://www.britishland.com/sites/british-land-corp/files/investors/results-reports-presentations/2021/2021-annual-report.pdf 

For each of British Land’s 
identified climate-related risks 
and opportunities they clearly 
identify the associated metrics 
used to understand and manage 
the issue.

This helps to demonstrate how 
the metrics they report against 
are directly connected to 
addressing the material risks 
that they have identified for their 
business.
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Case study: CLP Group
42

Source: CLP Group 2021 Climate Related Disclosures Report

CLP discloses its metrics for its scope 1, 2, and 
3 greenhouse gas emissions over time and 
the related risks. 

They also set targets for managing their climate 
related risks and opportunities over the short, 
medium and long-term. 
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Characteristics of good practice
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Q3: Which of the following are characteristics of effective 
climate disclosure? (Select all that apply)

1. Specific to the reporting entity

2. Presented in a separate climate risk report

3. Prepared according to the same rigour as financial information

4. Future oriented
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5 minute break
Please return to the session promptly!



Overcoming 
challenges in 
internal 
implementation

46



Common challenges
47

How do I get 
leadership buy-in? 

How do I include this 
in my mainstream 

report?

What should we 
report first?

How does this fit with 
other reporting 
standards and 
frameworks?

Why should we 
disclose information 

our peers aren’t?
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How do I get leadership buy-in?
 

• Assess whether your key investors are TCFD supporters
• Provide the regulatory context – mandatory disclosure is coming
• Benchmark your practices against your peers and sector leaders
• Arrange training for board and management on climate risk
• Explain the strategic and financial implications of climate change
• Identify potential climate-related opportunities for your organisation
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How do I include this in my mainstream 
report?
 • Separate TCFD disclosures are often a starting point, but do not support the 

connection of climate and financial information.

• Work with the authors of the different annual report sections to embed cross 
references to climate-related information where relevant, e.g. principal risks.

• Utilising TCFD mapping and cross referencing tables.

• Start with any existing content from other sustainability disclosures, e.g. CDP.

• Ensure financially material information is in the mainstream report; additional 
non-material information may be provided in supplementary reports.
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Cross-referencing disclosures

50

Source: https://totalenergies.com/system/files/documents/2021-03/2020-universal-registration-document.pdf 

This example taken from 
TotalEnergies’ 2020 Universal 
Registration Document (page 234) 
which demonstrates where 
relevant information is 
presented in a number of 
reports and cross-referenced in a 
table format. 

TotalEnergies signposts to key 
sections in the Registration 
Document, but also to additional 
information in the Climate Change 
Report and their CDP disclosure.
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What should we report first?
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Source: Transition Pathway Initiative

https://transitionpathwayinitiative.org/publications/2.pdf?type=Publication


How does this fit with other reporting 
standards and frameworks?

• CDP, CDSB, GRI, IIRC and SASB frameworks and standards have 
all been mapped to the TCFD recommended disclosures.

• Existing information reported under these frameworks and 
standards can be used to provide TCFD-aligned climate disclosure, 
when integrated within the mainstream report.

• The IFRS are currently working on a prototype climate disclosure 
standard, built upon the TCFD recommendations, as well as 
existing sustainability reporting standards.

• Refer to the TCFD Knowledge Hub for further resources to support 
connected use of sustainability reporting standards & frameworks.
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Why should we disclose information 
our peers aren’t?

• Investors need this information to inform their capital allocation 
decisions.

• The absence of disclosure does not mean investors will assume the 
absence of climate risk.

• Investors are already conducting their own analyses to assess 
climate risks & opportunities across their portfolios.

• Providing disclosure ensures up to date information is used by 
investors which accurately reflects your organisation.

• Mandatory reporting is coming, disclosing now will enable you to be 
prepared for future disclosure regulations.
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Don’t let perfect be the enemy of the 
good.

54Practical implementation of the TCFD recommendations

Just 
get 

started!



Q4: Which of the following would be ways to 
integrate climate disclosure in the mainstream 
report?

1. Use a cross referencing table to map to content

2. Add a small box on TCFD, but put the main content on 

your webpage

3. Engage with authors of the different report sections

4. Publish the information in a sustainability report for now
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Discussion 
exercise: 
Disclosure review



Discussion exercise
• There are three links being shared in the chat box, which will 

direct you to three different reports. 

• Please pick one of the company reports being shared and 
consider the following questions:

1. What elements of the extract are particularly good?

2. What further information could be included?

3. Which elements could you adopt in your own reporting?

• Take 10 minutes to review an extract and populate your 
responses in the table included in the word document.

Refer to the chat to find the links to the reports
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Discussion exercise
• There are three links being shared in the chat box, which will direct you to three different reports. 
• Take 10 minutes to review the pages noted below for that report and write in the chat box your 

answers to the following questions (please indicate which company you are referring to). 

TCFD 102 – Building experience in climate-related financial reporting

Example 1 (Governance)
City Development Limited
Integrated Sustainability Report 
(2021) Page 17

Example 2 (Strategy) 
Vodafone 
TCFD Report (2021) 
Pages 9-15

Example 3 (Metrics & Targets)
Sunway
Sustainability Report 2020
Page 16

A. What elements of the 
extract are particularly 
good?

B. What further information 
could be included?

C. Which elements could 
you adopt in your own 
reporting?

https://www.cdlsustainability.com/pdf/CDL_ISR_2021.pdf
https://investors.vodafone.com/sites/vodafone-ir/files/2021-05/vodafone-tcfd-report-2021.pdf
https://www.sunway.com.my/wp-content/uploads/2021/06/Sunway_Berhad_Sustainability_Report_2020.pdf


Governance disclosure review
59

City Development
p17

Good practice:
● The roles of relevant 

individual committees or 
functions are described

● A visual diagram of the 
organisation structure

● Timing (quarterly 
sustainability report)

Improvements:
● Detail of responsibilities 

and feedback 
mechanisms. 

Davivienda
(Metrics & Targets)
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Responsibilities & feedback 
mechanisms

60

Source: BHP 2020 Climate Change Report

The figure illustrates the role and responsibilities 
of the Board and management in climate change 
governance in BHP. Climate change is a 
Board-level governance issue and is discussed 
regularly, including during Board strategy 
discussions, portfolio review and investment 
decisions, and in the context of scenario triggers 
and signposts. Feedback mechanisms in place 
to ensure communication in both directions. 

Case study: BHP

https://www.bhp.com/sustainability/environment


Specifying roles and tasks
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Source: Nedbank TCFD Report

The specific oversight provided by the Board is clarified, the delegation of responsibilities to board committees and management functions 
is also outlined in a simple organogram. Furthermore, the summary of the information chart helps to understand how climate related matters 
are reported to the board. Moreover, the description also provides details on the Board oversees the climate-related risks and opportunities 
and how these risks and opportunities are managed. 

Case study: Nedbank

https://www.nedbank.co.za/content/dam/nedbank/site-assets/AboutUs/Information%20Hub/Integrated%20Report/2021/2020%20Nedbank%20Group%20TCFD%20Report%20(single%20page).pdf


Good practice disclosure review
62

Vodafone
(Strategy)
Page 9-15

Good practice:
● Material climate-related risks 

and opportunities.
● Reflects the resilience of the 

organisation’s strategy

Improvements:
● Provide more narratives how 

strategy has addressed 
climate risks and how these 
risks and opportunities inform 
financial planning processes

● Explain financial impact. 

Davivienda
(Metrics & Targets)
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Source: https://investors.vodafone.com/sites/vodafone-ir/files/2021-05/vodafone-tcfd-report-2021.pdf 

https://investors.vodafone.com/sites/vodafone-ir/files/2021-05/vodafone-tcfd-report-2021.pdf
https://investors.vodafone.com/sites/vodafone-ir/files/2021-05/vodafone-tcfd-report-2021.pdf


Informing how your strategy addresses 
risk/opportunities
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Source: 
https://www.cdlsustainability.com/p
df/CDL_ISR_2021.pdf

CDL provides a concise 
description of the strategic 
mitigation or adaptation being 
undertaken in order to respond to 
the risk or identify that has been 
identified as being financially 
material. They also indicate what 
region and business unit this risk 
applies to and therefore where in 
the organization this strategy 
applies. 

https://www.cdlsustainability.com/pdf/CDL_ISR_2021.pdf


Informing how your strategy addresses 
risk/opportunities

64

Source: https://www.hitachi.com/IR-e/library/integrated/2021/ar2021e.pdf
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65TCFD: Lessons learned

 Source: https://www.meridianenergy.co.nz/assets/Sustainability/Meridian-Climate-Change-Disclosures-TCFD-Report-FY20.pdf  

Meridian describe the 
physical and transition 
risks in detail in their report, 
which is accompanied with 
this summary table. The 
table highlights the “top 
climate-related financial 
risks” and is structured in a 
simple and easy-to-read 
way. 
 
In particular, 
this disclosure includes the 
type, scale, likelihood, 
timeframe and 
financial implications 
associated with each risk. 
The financial impacts 
are described in both 
qualitative and quantitative 
information. 

Strategy
Case study: Meridian

https://www.meridianenergy.co.nz/assets/Sustainability/Meridian-Climate-Change-Disclosures-TCFD-Report-FY20.pdf


Assessing 
Financial Impact

66

Source: https://assets.bbhub.io/company/sites/60/2021/07/2021-Metrics_Targets_Guidance-1.pdf 

The Metrics, Targets, and Transition 
Plans guidance (2021) describes 
recent developments around 
climate-related metrics and users’ 
increasing focus on information 
describing organizations’ plans for 
transitioning to a low-carbon 
economy. The guidance also 
describes a set of cross-industry, 
climate-related metric categories that 
the Task Force believes all 
organizations can disclose. Additional 
financial impacts can be found in the 
2021 Implementation Guidance
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https://assets.bbhub.io/company/sites/60/2021/07/2021-Metrics_Targets_Guidance-1.pdf
https://assets.bbhub.io/company/sites/60/2021/07/2021-Metrics_Targets_Guidance-1.pdf
https://assets.bbhub.io/company/sites/60/2021/07/2021-Metrics_Targets_Guidance-1.pdf
https://assets.bbhub.io/company/sites/60/2021/07/2021-TCFD-Implementing_Guidance.pdf
https://assets.bbhub.io/company/sites/60/2021/07/2021-Metrics_Targets_Guidance-1.pdf


Metrics and targets disclosure review
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Sunway
Page 16

Good practice:
● Clearly links targets to 

goals.
● Clearly demonstrates the 

performance against 
targets for the financial 
year. 

Improvements:
● Link targets to risks
● Demonstrate progress 

over time

Davivienda
(Metrics & Targets)
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Connecting metrics and targets to risks 
and opportunities

68

Source: https://www.britishland.com/sites/british-land-corp/files/investors/results-reports-presentations/2021/2021-annual-report.pdf 

For each of British Land’s 
identified climate-related risks 
and opportunities they clearly 
identify the associated metrics 
used to understand and manage 
the issue.

This helps to demonstrate how 
the metrics they report against 
are directly connected to 
addressing the material risks 
that they have identified for their 
business.
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Supporting your 
TCFD journey



Resources for those building TCFD 
experience
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https://sseinitiative.org/climate-action/

https://www.cdsb.net/climateaccounting
https://www.cdsb.net/climateaccounting
https://www.cdsb.net/climateguidance
https://www.cdsb.net/climateguidance
https://www.cdsb.net/buildingblocks
https://www.cdsb.net/buildingblocks
https://sseinitiative.org/publication/model-guidance-on-climate-disclosure-a-template-for-stock-exchanges-to-guide-issuers-on-tcfd-implementation/


Resources for those building TCFD 
experience

71

tcfdhub.org
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http://www.tcfdhub.org


IFC Disclosure and Transparency Program 
Building ESG Disclosure & Transparency Standards in Emerging Markets

HOLISTIC APPROACH

Enhancing Disclosure, Transparency & Communication

IFC's "Beyond the Balance 
Sheet" toolkit and platform 
offers an ecosystem of 
resources and reporting tools 
to help emerging market 
organizations on their journey 
toward a more open and 
transparent communication of 
material environmental, social 
and governance (ESG) factors.

D&T FRAMEWORK

Helps disclose material 

aspects of:

•Strategy & sustainability

•Corporate governance

•Financial & non-financial 

performance

•Streamlined all 

reporting frameworks

ONLINE PLATFORM

Facilitates continuous process:

•Exploring global, local, 

industry resources

•Self-paced learning modules, 

blended with webinars

•Creating via report generator 

and community of practice

•Assessing via annual report 

self-assessment tool

CAPITAL MARKETS
•Policy support to stock 

exchanges and 

regulators, developing 

145 codes, laws, 30 

scorecards and 10 ESG 

reporting guidelines

•Strategic partnership 

with UN SSE

WWW.IFC.ORG/SUSTAINABILITY



The TCFD Training Programme
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TCFD 102E

Self-guided online learning: 
Supporting your ongoing TCFD 
journey

1. Deep dive into aspects of TCFD disclosure you would like to 
explore further

2. Gain an applied understanding of TCFD in the context of 
different roles and functions (e.g. risk management, accounting)

3. Provide ongoing resources to further consolidate issuers’ 
knowledge and expertise on TCFD reporting in a flexible, 
self-led way.
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TCFD 102E
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learn.tcfdhub.org 

1. Introduction to climate-related disclosures: Starting the 
climate journey

5. Governance of climate-related risks & opportunities

8. Water-related disclosure4. Embedding climate change into financial management: 
Climate-related reporting for accountants

2. Understanding the recommendations of the TCFD

3. Climate-related financial disclosures: Continuing the journey 7. Climate & environmental reporting in the European Union

6. Managing the financial risks from climate change

The basics and context of climate disclosure

What the recommendations are & how to apply them
Available in Portuguese

Follows on from courses 1 & 2, preparing disclosures in-depth

The role of accountants in climate disclosure

The role of the board and senior management 

Incorporating financial implications into risk management 
processes

Reporting under the Non-Financial Reporting Directive
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Understanding business impacts, risks and opportunities

Further courses to be added!

https://learn.tcfdhub.org/


Questions & comments
Please raise your hand and unmute when called 
upon, or use the chat function



Thank you for your participation!
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• A short feedback survey will be shared in the chat and also 
issued to all attendees in follow up via email – please share your 
thoughts to help us continue to improve the training.

• Attendees of today’s session will receive a completion certificate 
via the email address they registered for the session within the 
next week.

• This course is CPD certified, which means participants may be 
able to count their participation towards continuing professional 
development requirements for professional body memberships 
(e.g. Chartered Accountants, Auditors, etc.).



For local support on this and other 
related topics, please feel free to 
contact your local IFC team

Ralitza Germanova (International)
rgermanova@ifc.org   

Contacts

Financial Support from

Thank you to HKEX  
for coordinating this 
training event

For queries related to this training 
program, contact the SSE team

climate@sseinitiative.org 

For support from CDP: 

Evan Guy – Global Contact
evan.guy@cdp.net

Ling Zhu 朱聆 - Local Contact
Ling.ZHU@cdp.net 

For support from Syntao:

Guo Peiyuan - 
guopeiyuan@syntao.com 

mailto:rgermanova@ifc.org
mailto:climate@sseinitiative.org
mailto:evan.guy@cdp.net
mailto:Ling.ZHU@cdp.net
mailto:guopeiyuan@syntao.com


Disclaimer
The information contained in these presentations is for general informational purposes only and does not constitute an offer, solicitation, 
invitation or recommendation to subscribe for or buy or sell any securities or other products or to provide any investment advice or service of 
any kind. These presentations are not directed at, and are not intended for distribution to or use by, any person in any jurisdiction or country 
where such distribution or use would be contrary to law or regulation or which would subject Hong Kong Exchanges and Clearing Limited or 
The Stock Exchange of Hong Kong Limited (“SEHK”) (together, the “Entities”, each an “Entity”), or any of their affiliates, or any of the 
companies that they operate, to any registration requirement within such jurisdiction or country. 

No content in these presentations may be regarded as creating any obligation on the part of any of the Entities. Rights and obligations with 
regard to the listing, trading, clearing and settlement of any securities effected on SEHK shall depend solely on the applicable rules of SEHK 
and the relevant clearing house, as well as the applicable laws, rules and regulations of Hong Kong. 

Any reference in these presentations to any securities, product or service does not constitute or imply an endorsement or recommendation by 
any of the Entities of such securities, product or service, or its issuer, producer or provider. A speaker’s appearance in this presentation does 
not imply an endorsement of them or any person they represent by any of the Entities.  Opinions and views expressed in these presentations 
are those of the speakers and do not reflect the official view, policy or position of any of the Entities.

The information contained in these presentations may be partially or wholly produced by parties independent of the Entities, and neither of the 
Entities guarantees the accuracy, validity, timeliness or completeness of the information or data. The Entities and the companies that they 
operate shall not accept any responsibility for, or be liable for, errors, omissions or other inaccuracies in the information or for the 
consequences thereof. The information set out in these presentations is provided on an “as is” and “as available” basis and may be amended 
or changed. It is not a substitute for professional advice which takes account of your specific circumstances and nothing in these presentations 
constitutes, or is intended to constitute, legal advice on the Listing Rules or any other matters. Neither of the Entities shall be responsible or 
liable for any loss or damage, directly or indirectly, arising from the use of or reliance upon any information provided in these presentations.


