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“Re-thinking” the 
Choice of Packaging



In 2019, waste accounted for about 7% of the total emissions

in Hong Kong, being the 3rd-largest single source of carbon 
emissions.
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Waste Management - Being an Integral Part of 
Decarbonisation
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Join Hands in Sustainable Packaging Through Education and 
Publicity 

Vision

Six 
Major 
Areas 

of 
Action

s



Development of Practical Guides on 
Packaging Reduction and Management 

Background

• Commissioned by the Environmental Protection 
Department (EPD) in June 2021

• Covering key packaging-consuming industries

Objectives

• Providing industry-specific practical tips and
experience sharing on achieving sustainable 
packaging management

• Offering guidance and reference, with tailor-made 
templates, to prepare packaging reporting and 
disclosure of packaging data in a harmonised
structure

• Supporting the HKSAR Government’s vision of 
achieving carbon neutrality ultimately

Status of Sectorial Guides 

Supermarkets and 
Grocery Stores

Logistics E-commerce

Hotel and 
Hospitality

Electronics and 
Electrical 
Appliances
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Published

To be finalised and published 
soon

Under development



Desktop & 
Market 

Research

Stakeholder 
Interview

Drafting Publication

Process of Guide Development

A Collaboration-centric Process

• Emphasising voices, opinions and experience from 
industry practitioners

• Collaborating with the sectors concerned through 
round-table meetings (in hybrid mode) and online 
surveys

• Using interactive tools such as Slido to gauge 
practitioners’ views on different initiatives about 
packaging management

Round-table meeting with the Logistics sector

Round-table meeting with the Electronics and 
Electrical Appliances sector

Interactive tool (Slido)
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Overview of the Guide (Example: Supermarkets and Grocery Stores Sector)

Introduction

• About this Guide
• Glossary
• Scope and Classifications of Packaging in Supermarkets and Grocery 

Stores Sector

Core Part

• Practical Tips for Achieving Sustainable Packaging

Resources 

• Frequently Asked Questions
• Useful Resources

Useful Tools

• Summary Checklist on Practical Tips for Supermarkets and Grocery 
Stores

• Packaging Reporting Templates
• A “Step-by-Step” Self-Assessment Tool to Sustainable Packaging 
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Scope and Classifications of Packaging

Practical Tips for Achieving Sustainable Packaging – Following 
the Principle of Waste Hierarchy



Illustration of Practical Tips
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Illustration of Practical Tips

8

Observation: 
Multiple layers of non-

essential packaging



Illustration of Practical Tips
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Suggestions: 
• Selling food in loose form

• Setting up packaging-free corner
• Ceasing free distribution of flat-top plastic bags



Illustration of Practical Tips
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Summarising criteria on 
products suitable to be 
sold in a package-free 

format



Illustration of Practical Tips
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Providing referencing photos of good practices



Illustration of Practical Tips
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Example of best practices from both local and overseas companies/ organisations



Packaging Reporting
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5 Guiding Questions to 
Packaging Reporting:
• How to define the reporting 

boundary?

• How to identify the source of 
packaging consumption?

• What are the commonly 
found packaging materials 
and forms?

• How to collect data, do 
estimation and calculation 
with different approaches? 
(with reporting templates 
provided)

• How to properly report and 
disclose the packaging 
consumption data?



Sharing of Real-case Examples
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Sharing of Real-case Examples
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A local lifestyle grocery store 
offering zero-waste refillable 

items

Reuse & Refill



Sharing of Real-case Examples
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A supermarket chain setting up a 
reverse vending machine

Recycling & Recovery



Sharing of Real-case Examples
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A supermarket chain reporting 
the Group’s consumption data of 
plastic packaging and progress of 

reduction targets at the Global 
Commitment Signatory Report of 

New Plastics Economy 

Packaging Reporting



Unlocking Opportunities for Listed Companies on Sustainable 
Packaging Management
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Resourceful

CollaborativeInfluential



Conclusion and Take-home Message
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Self-evaluation

• Practitioners can refer to the Guides to 
perform a step-by-step self-evaluation

• Exploring gaps in packaging management 
along the supply chain and throughout 
business cycle

• Formulating a holistic packaging reduction 
plan and considering improvement options

Engagement

• Using the Guides to engage 
with relevant departments 
within the organisation, 
including:

ESG & Sustainability Team

Packaging Reporting

• Disclosing packaging consumption data in a more systematic and standardised manner 
with the aid of the step-by-step guidance

Procurement Team Research & Development 
Team

Legal and Compliance Team



Thank You
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